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People are the hospital's greatest asset or liability 


uN 








j 





There’s a better way 
to kill STAPH 


Do it with Columbia’ 


CLEANICIDE 





GERMICIDAL CLEANER 


See! Cleanicide kills 
all bacteria. Disinfects 
and cleans floors, 
washable surfaces and 
hospital furnishings in 








one operation. CONTAMINATED NO BACTERIA 


Write for literature today. Or better yet, ask your Columbia repre- 
sentative to demonstrate Cleanicide’s effectiveness in your hospital. 


No obligation, of course! 





530 RIVERDALE DRIVE, GLENDALE 4, CALIF. CH 5-5731 
600 SIXTEENTH ST., OAKLAND 12, CALIF. Highgate 4-5913 





Columbia Wax Company 


Manufacturers of FLOOR CARE PRODUCTS OF QUALITY 
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ORIGINAL 


FLEX-STRAW, 
commen 


2 = Proved in a decade of hospital use. 
" = Extra-strength paper ...% inch diameter. 


® For hot liquids, coated with high temperature 
32 resistant micro-crystalline wax. 


” = Hospital surveys prove FLEX-STRAWS 
1, 30 cost less. 


34 # Added protection plus economy! 
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30 ; 
36 CANADIAN DISTRIBUTOR: : CONTACT YOUR 
29 Ingram & Bell, Ltd. 


36 Toronto, Montreal, | : FLEX- STRAW 


32 Winnipeg, Calgary, 


Vancouver DISTRIBUTOR 
FLEX-STRAW CO., int’ : FOR CURRENT QUOTATION 


2040 BROADWAY, SANTA MONICA, CALIF. 
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The Fengel Corporation 


NANEO): 


Importers and Wholesalers 


Distributors of Hospital and Surgical Supplies 


Our Specialty 
Finest quality English surgical needles 


Complete stocks for immediate delivery — all styles 


and sizes. WE DO NOT BACK ORDER! 


THE FENGEL CORPORATION SI C 8 2 
92¢ H. W. BAKER LINEN (0. 
239 - 4th Avenue Los Angeles, MAdison 7-8364 
New York City 3, New York @ HOSPITAL LINENS 
: @ BEDDING @ GARMENTS 
CALIFORNIA OFFICE: 441 South Beverly Drive, Beverly Hills a eee 
; ; Prompt delivery from local stock 














New Recovery Room Stretcher | 


CAT. No. RS-100 
COMPARE IN YOUR OWN HOSPITAL 


SPECIFICATIONS: Length 76/2, Width 2912", Height 34”. 

MATTRESS: 25” x 75’ x 3’’, Foam Rubber. Cover—(Harco +4626) Conductive. 
SAFETY STRAP: 2’ Cotton and Rayon. | 
SIDE RAILS: Pratt all position retractable. Automatic lock any position. Rails completely | 


out of the way when down. 5 to 6 inches more space available for the patient 
when using these rails with the conventional size mattress. | 


HEAD SECTION: Hydraulically operated. 
HEAD RAIL: Removable. 


naAnhraiti@wiara 





CASTERS: 2-lock, 2-swivel—10 inches x 21% inch. Conductive. Balloon-tires. 


ADJUSTABLE HEAD REST. 
IV HANGER: Adjustable. Can be placed in 8 positions around table. 


SHOULDER REST. ARM BOARD. LOWER TRAY FOR BLANKETS AND ACCESSORY STORAGE. 


FRAME: 114" 16 guage steel tube helio-arc welded. Entire frame Chrome plated. Top 
stretcher frame reinforced with 114" 16 gauge steel tube. 


STRETCHER BOTTOM AND LOWER STORAGE SHELF: 20 gauge stainless steel. 


The design, construction and finish of this stretcher, makes it the sturdiest, best appear- 
ing and most practical all around recovery room unit available. It will pay you to 
write for our special introductory offer for trial and inspection in your own hospital. 


30-DAY FREE TRIAL TO HOSPITALS 
(FREIGHT PREPAID) 


PRATT HOSPITAL EQUIPMENT MFG. (0. | ,, 


3007 SOUTHWEST DRIVE * LOS ANGELES 43, CALIFORNIA Co 
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Heres the modern 
economical 


ICE MAKING 





SYSTEM for 





hospitals 


SCOTSMAN 


ICE MACHINES 
on EVERY FLOOR 


SAVE...Time 


Modern hospitals eliminate the 


AMERICA’S ONLY COMPLETE LINE OF ICE MACHINES 
DESIGNED AND PRICED FOR EVERY HOSPITAL NEED! 


More than 50 models to choose from: Super Flakers—Super Cubers 
—Combination Ice Machines and Drink Dispensers. 


scoTs — 





.Work...Money 


Ice machines are more GERM FREE—proved by laboratory tests. 
Ice machines meet all hospital standards for cleanliness and purity. 
“ice brigade” by placing ice ma- 
chines at convenient locations for each floor, and, with Scotsman 
Ice Machines, have all the ice they need for only pennies a day. 








LOS ANGELES: Scotsman Refrigeration, Inc. 


321 West Garvey Avenue, Monterey Park CUmberland 3-5525 


SAN FRANCISCO: Scotsman Refrigeration Distributors 


1350 Bush Street PRospect 5-3739 
SAN DIEGO: Wright Refrigeration 

4025 Pacific Highway CYpress 6-6336 
SACRAMENTO: Automatic Ice Makers, Inc. 

620 | Street Gilbert 3-8515 
SANTA BARBARA: Fred Griswold Company 

201 West Montecito Street WOodland 5-0016 
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The 1959 American Hospital Association meeting has 
come and gone and those of you who attended no doubt 
came back with the same feeling 1 did—that even though 
the Coliseum is air-conditioned, New York in August is 
no place to be. It was hot and humid. 


One of the highlights of the meeting was the proposal 
of a national Blue Cross organization which would serve 
the hospitals better than the present organizations. John 
R. Mannix, executive vice president of the Blue Cross of 
Northeastern Ohio was the person who made the pro- 
posal for an American Blue Cross program. 


AH.A. president Russell A. Nelson, M.D., spoke be- 
fore the House of Delegates regarding Blue Cross and 
its responsibility to hospitals. He definitely feels that 
Blue Cross is the “baby” of hospitals and should become 
the “dog that wags the tail instead of the tail that is wag- 
ging the dog.” 

All-in-all, the American Hospital Association meet- 
ing this year was one of the best, but I am sure that the 
meeting next year in San Francisco will be equally good. 


The Arizona Hospital Association printed some eye- 
opening statistics in their August bulletin showing just 
how big this huge hospital industry has become. Besides 
their general interest, these figures could very will be 
valuable in presenting our hospital story to local civic 
groups. 

The hospital industry: 

Costs more than $12,000 a minute to keep going; 


Employs one out of every 44 persons in the United 
States; 


Has an annual payroll of $4.5 billion; 

Has total expenses of about $6.4 billion annually; 

Prepares and serves more than 2 billion meals every 
year; 

Uses up nearly 24 billion kilowatt hours electrical 
energy yearly; 

Goes through 63 billion gallons of hot water in a 12- 
month period; 

Uses up nearly 214 billion pounds of ice annually; 

Serves more people on any given day of the year than 
there are in San Francisco and Seattle put together; 


Has investments and assets greater than the 6 largest 
railroads combines, and greater than the combined 
assets of General Motors, Ford, and Chrysler; 
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Would take the gross sales of the vast F. W. Wool- 
worth Company two months to keep the hospitals 
going for one day. 

* e « 


On September 9, the Hospital Council officers had an 
Opportunity to meet with the officers of the San Diego 
Council at Mercy Hospital in San Diego to discuss some 
of our mutual problems. Although San Diego is no 
longer part of the Hospital Council of Southern Califor- 
nia, many of its activities parallel the interests and activi- 
ties of its parent organization. 


We all sometimes go blissfully on our way thinking 
that we are the only ones that have any distinct area prob- 
lems, and it is quite a rude awakening to find that other 
areas are concerned with the same problems, but possibly 
in a different light. The hospitals that make up the San 
Diego Hospital Council and their administrators are 
keenly aware that each group of hospitals in a geographic 
area must work closely together to understand each others 
problems and to lend a helping hand where it is needed. 


Through this meeting of the officers of the two neigh- 
boring councils, a closer understanding has developed 
and ways and means explored for extending benefits to 
the respective member hospitals. 


It appears that the California Hospital Association 
meeting in October at Yosemite is going to be one of the 
highlights of the hospital year. From the advance pro- 
gram which we have seen, the board of the C.H.A., and 
particularly its executive director, has put together a very 
fine educational program. We hope that every member 
of the Council will attend and take as many of their de- 
partment heads and trustees as possible. For a down-to- 
earth discussion of our day-to-day working problems, our 
State association meeting provides the best opportunity. 
This meeting is a must for every administrator to attend. 
We hope to see you all in Yosemite. 


JOHN P. PRESTON, President 
Hospital Council of Southern California 
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remove metal seal and disc 





plug set into center of stopper 
with a quick thrust 





quickly invert bottle to visually 
check for vacuum and to auto- 
matically establish fluid level in 
drip chamber; clear tubing of 
air and infuse 
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ANNOUNCING... 
THE FIRST MAJOR ADVANCE 
IN SOLUTION SYSTEMS 

SINCE DISPOSABLE SETS 


THE 
CUTTER 


— 





the most advanced and progressive complete |. V. system 
ever offered to hospitals 


can be set up in just eight seconds... provides a single point 
of entry for the set... eliminates the air tube...a single thrust 
plugs in the set...a single movement inverts the flask—simul- 
taneously providing a visual check for vacuum and an auto- 
matic establishment of drip chamber level...allows only filtered 
air to contact solution...makes it easy to add medication at 
any time... saves time, especially on tandem hookups... . de- 
creases the danger of air embolism during blood infusion... 
compatible with all closed systems of |. V. administration. 


*Patent Pending 


CUTTER LABORATORIES . Berkeley, California 
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TEAM WORK—!!lustrating the components of an anti-polio team is this action photo taken at 
Riverside Community Hospital during the recent Polio Clinic. From right to left, Dr. Vean 
Stone chief of medical staff; Mrs. H. Hoxie, who scheduled the hospital auxiliary and volun- 


teers; Miss Alicia Sayre, director of nursing; and Chuck Dondero, district manager of the 


Wyeth Company. 


Hospitals Stage 


Thousands of Riverside County resi- 
dents are assured of immunization 
from poliomyelitis today because of a 
vigorous program by the Riverside 
County Medical Association which re- 
ceived strong support from the area's 
hospitals. 


More than 40,000 people, one out 
of every seven in the County, have re- 
ceived polio vaccine injections, earn- 
ing Riverside the highest percentage 
of immunization per capita in Cali- 
fornia, according to Herbert Brayer, 
executive secretary of the Riverside 
County Medical Association. 

‘In addition, it is reassuring to us 
that our County has the lowest num- 
ber of reported polio cases in the en- 
tire state,” Brayer said. “We are the 
only Southern California county with- 
out a fatality due to polio this year.” 


Brayer said the immunization pro- 
gram was prompted by urgent appeals 
‘tom both the California and the 
American Medical Association to local 
physician groups to stress the need for 
protection against the dread disease. 
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Polio Clinic 


The doctors voted to purchase the 
vaccine themselves. They decided to 
give the shots free, but to suggest a $1 
donation from anyone who wished to 
help finance the project. 


HOSPITALS COOPERATE 


Hospitals in the area cooperated 
promptly. Special clinics were sched- 
uled at Riverside Community, Park- 
view Memorial, Riverside County, 
Desert, Palo Verde, Hemet Valley Dis- 
trict, Casita, and Coachella Valley 
hospitals. 

The largest number of people was 
handled at Riverside Community Hos- 
pital. Administrator C. R. Ernst said 
4,600 polio shots were given at the 
first all-day clinic in June, while 6,700 
more people received injections during 
a nine-hour period on August 14. The 
hospital will schedule a third day later 
this year. 

“At our hospital alone, 50 volun- 
teers from the community and 44 of 
our employees gave their own time to 
help staff physicians with the pro- 
gram,” he said. 








Redlands Tries 
Gift Plan Idea 


Borrowing a system used success- 
fully in some universities, Redlands 
Community Hospital is sponsoring a 
new organization called Redlands Hos- 
pital Affiliates whose members will 
contribute $100 each year to a special 
sustaining fund. 


Announced only last month, the 
idea has stirred community interest. 
Its purpose is to finance repair of hos- 
pital buildings, and to purchase new 
equipment when needed, according to 
administrator E. L. Jury. 


“After a building gets as old as ours, 
we must continuously modernize, re- 
place and repair,” he explained, “and 
this means a constant drain on oper- 
ating funds.” 


The plan was suggested by longtime 
Board member, Mrs. Stewart Hotch- 
kiss, who pointed out the inability of 
the non-profit hospital to “pile up sav- 
ings except in a small way,” leaving 
no additional funds to keep up costs 
of “wear and tear.” 


FUND DRIVES 


Even though the Affiliate organiza- 
tion is successful, fund drives can’t be 
entirely eliminated, Jury warned. 


“However, it would certainly pro- 
long periods between campaigns for 
money,” he said. 


The last fund drive, begun three 
years ago, financed recent expansion at 
the hospital. Money is still coming in 
from people who pledged contribu- 
tions over the entire period, and some 
donors have expressed willingness to 
continue donations regularly. 


IN RETURN 


What will be done for the Affiliates 
in return for their generosity has not 


been decided yet. 


It is Jury's thought that the pro- 
gram should be tied together in some 
way, possibly by holding an annual 
dinner for members with a report 
made at that time on the disposition 
of the funds they contributed. 
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DEMONSTRATION—Marcaret Lee, R.N., supervisor of central supply at Mount Sinai Hospital 


& Clinic in Los Angeles, is seen here 


illustrating use of a cardiac cart. Dr. Alberto Hidalgo 


is shown examining model Arthur Bumpus, surgical orderly. Treatment tray set-ups at Mount 


Sinai have set a national pattern for hospitals across the country. 


Mount Sinai Nurse Develops 
Improved Working Methods 


Set-up and delivery methods of 
treatment trays, along with significant 
improvements in their design and com- 
position, have earned praise for Mount 
Sinai Hospital & Clinic in Los Angeles 
from hospitals all over the United 
States. 


The credit, hospital officials say, be- 
longs to efficient and inventive Mar- 
garet Lee, R.N., supervisor of central 
supply department. 


Since Mrs. Lee’s appointment to this 
post, innovations in her department 
have proved to be such time and labor 
saving devices that national nursing 
journals have published articles laud- 
ing the hospital's contribution to good 
working methods. 


CARDIAC CART 


In addition to re-design of the regu- 
lar treatment trays and working meth- 
ods in connection with them, Mrs. Lee 
helped introduce a “cardiac cart” at 
Mount Sinai which contains equip- 


ment and drugs for emergency treat- 
ment of heart cases. 

The cart is kept ready in central 
supply, and is wheeled to a cardiac 
patient's room as soon as he is ad- 
mitted. The cart is kept in the room 
so that no time is lost when a heart 


case needs instant, and often life- 
saving, treatment. 
DISPOSABLE ITEMS 

Margaret Lee also uses as many 


disposable items as possible on treat- 
ment trays, substituting paper and 
other materials for linen. 

She has reduced to three the items 
of linen now used on trays at Mount 
Sinai, another important time and cost 
saver. There are no laundry or sterili- 
zation problems with the disposable 
items. 

In addition to running her depart- 
ment with efficiency, Mrs. Lee finds 
time to enjoy a well-ordered home, 
raise her children, and participate in 
many civic and cultural activities. 





Southland Gets 
New Hospitals 


Five new Southern California hos- 
pitals were either completed o: pfo- 
posed during recent weeks. 

Fullerton Community Hospital at 
100 East Valley View Road, opened 
August 24. 

The $250,000 privately-owned in- 
stitution has 37 beds and features two 
major surgeries, a recovery ward, X- 
ray department and completely 
equipped laboratory. American Hos- 
pital Management Corporation will 
operate the hospital. Windsor D. 
Wilder is administrator. 


WESTMINSTER 


In Westminster, a new hospital at 
7676 Hospital Circle is scheduled to 
open soon. 

The 20,000 square foot structure 
will house 50 beds, which can be in- 
creased to 100, if needed. Built at a 
cost of $700,000, the new facility is 
owned by the Power Bros. of Los An- 
geles, and will be administered by 
George Waddill. 


LA MESA 


Lake Murray Community Hospital 
in La Mesa was scheduled to open in 
mid-September. 

The $750,000 46-bed building is 
situated at 70th and Alvarado Freeway, 
and will be operated by a hospital de- 
velopment corporation which is also 
proposing to build a new facility in 
Chula Vista. 

David Seymour, president of the 
firm, said work will begin on the 
Chula Vista institution within 60 to 
90 days. 

Meanwhile, some opposition to the 
new hospital has been reported, since 
the area’s three other hospitals are 
running less than 70 percent occu: 
pancy. 

OJAI 


Former Governor Goodwin J. 
Knight spoke at the groundbreaking 
ceremonies held August 14 for the 
new 50-bed Ojai Valley Community 
Hospital, first in that area. 

Dr. Frederick Grunek, who will be 
the administrator, is financing the con- 
struction, along with two other phys 
cians. It is estimated to cost $750,000. 
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News Briefs 


No End to High Costs 


—Hospital costs will continue to mount at about 5% 
a year, the new president of the American Hospital Association, Dr. Russell A. Nelson, 
said at the recent AHA convention in New York. Dr. Nelson, who is director of Johns 
Hopkins Hospital in Baltimore, said he favors a “bank examiner” system for hospitals 
across the nation. “It would function something like the Good Housekeeping Seal of Ap- 
proval,” he explained, “and would be one more guarantee that people aren't being 
charged twice for something they get once.” Three forces which Dr. Nelson said will 
continue to boost hospital costs are bigger salaries for non-professional workers, inflation, 
and advances in medical science. 


Personalities 


—Sister Superiors at St. John’s Hospital in Oxnard and St. Mary's 
Hospital in San Francisco exchanged duties last month. After more than six years as 
administrator of St. John’s, Sister Mary Cornelia transferred to the San Francisco hospital, 
while Sister Mary Alma has been assigned to head the Oxnard facility. Sister Mary Alma 
is no stranger to the Southland. She spent 18 years at Mercy Hospital in San Diego, the 
last six as Sister Superior. 


Five Tons 


—NMore than five tons of plaster are used each year at Orthopaedic Hos- 
pital in Los Angeles to treat the area's crippled children. Much of the plaster is used to 
correct orthopaedic defects among the approximately 4,000 clinic patients who visit the 
hospital regularly, while hundreds of casts are also required for post-surgery and hospital 
patients. 


Lucky Sixth 


—Mrs. Frank J. Coelho of Riverdale was not only delighted with her 
sixth child, but happy to learn that her stay at Sacred Heart Hospital in Hanford was “on 
the house.” Sister Immaculata, administrator, says it is hospital policy to give free hos- 
pitalization to a mother and the sixth infant in a family born in the hospital. 


Blue Cross Membership Up 


—Membership in the 83 approved Blue Cross 
Plans reached a new high during the second quarter of 1959, with a total of 56,364,982 
reported. New York City led all Plans with a net growth of 59,973 for the second quarter, 
and a total gain of 105,241 for the first six months of the year. The two California plans 
showed an increase of more than 20,000 members during the first half of 1959. 
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CHILD’S DELIGHT—Tiny patient Sharon Allen 


Memorial Hospital, painted especially for the pediatrics ward. Enjoying the scene is admin- 


istrator Leonard Ensminger and Dorothy Moreno 








3, is delighted with murals at Torrance 


supervisor. 


Colorful Murals Delight Children 


Little patients at Torrance Memorial 
Hospital are finding being sick isn’t 
so bad after all—not when they can 
group 
which were designed especially for 
them. 


enjoy a of colorful murals 


Four members of the Torrance Art 
Group presented the five large murals 
to the hospital recently, with the hope 
of brightening the days of bedridden 
children. 


STORY BOOK 


A get-well train full of treats and 
surprises for the sick youngsters, two 
beach scenes, and a story book panel 
featuring characters from some famous 
children’s stories hang on the walls of 


10 


the ward for both children and their 
parents to enjoy. 

Administrator Leonard Ensminger 
said the average occupancy in pedia- 
trics is running 80%. 





WHAT'S NEW? 

Keeping up with activities in 
California hospitals is the goal of 
the FORUM staff, but it’s possible 
only if you help. 

Please tell us what you are do- 
ing — new construction, equip- 
ment, new management or person- 
nel policies, or systems which are 
working well for you and might 
be interesting and of value to 
other hospital people. 














Casa Colina 
Builds Center 
In Pomona 


Casa Colina Rehabilitaiton Center 
in Chino has recently broken ground 
in Pomona for a $1,300,000 facility to 
serve adults and pediatric patients in 
the Southern California area. 

At the same 
time Robert § 
Cunnison, for. 
merly associated 
with both Po. 
mona Valley 
Community Hos. 
pital and Hoag 
Memorial Hos- 
pital in Newport 
Beach, has _ been 
administrator. 





\ s 
>. ie 
named 

“The new center will be dedicated 
in the Spring of 1960,” Cunnison said, 
“and will feature 78 beds, an exten- 
sive hydrotherapy unit, physical and 
occupational therapy, and classrooms. 

In addition to residence care, a large 
outpatient department will function in 
order to meet the needs of California's 
increasing population. 

Casa Colina has operated as a non- 
profit, non-sectarian center since 1938, 
and has served hundreds of patients 
since that time. All qualified patients 
are eligible for admission regardless 
of ability to pay for services. 


Olive View Sanatorium 
Now Called Hospital 


Olive View Sanatorium in San Fer- 
nando Valley became Olive View Hos- 
pital last month. 

County supervisors voted the name 
change because the institution has be- 
come a complete hospital, equipped to 
handle all types of medical cases. 

Superintendent of Charities William 
A. Barr, who asked for the switch, said 
the word “sanatorium” denotes a nufs- 
ing home to most people without the 
specialized medical treatment facilities 
of a general hospital. 

The name fitted Olive View when it 
was established in 1920, bur today its 
services no longer can be described by 

sanatorium. 
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Medical Economics 





Since 1929 
Serving 
PROFESSIONAL 
AND 
COMMERCIAL 
CLIENTS 





Here Today — Here Tomorrow 








Stores Collection Bureau 


Debtor file of over one million names. 
Out of every 100 names referred, there 
is file information on 25—helpful in the 
collection of your delinquencies. 





Servicing .. . 
Utilities 
Banks 
Department Stores 
As Well As 
Professional Clientele 
Since — 1929 


Your Guarantee of .. . 
Stability, Responsibility, 
Integrity and Efficiency. 


In Our 
PROFESSIONAL 


DEPARTMENT 


We handle the collections for hospitals, 
doctors, dentists, attorneys, C.P.A.’s. Our 
collectors are specifically trained to 
handle professional accounts with tact 
and diplomacy — yet business-like ap- 
proach. 


Ask about our Pre-Collection Service 
Charter Member 


California Association 
of Collectors. 


American Collectors 
Association 





Approved Bureau 
The Stores Collection 
Bureau of L.A., Inc. 
S.C.B. Building 
1517 W. Sixth Street, Los Angeles 17 
HUbbard 3-2341 
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new automatic ‘‘hot water bottle’’ 


Flexible and versatile, the new Kepad provides precise 
temperatures automatically, without attention. Comfortably light in 
weight. Easily laced, if desired. Body pressure will not restrict flow 
of warming fluid from control unit. Accurate heat to within 1°. 
Approved by Underwriters’ Laboratories, Inc. Fully guaranteed. 


Write today for free color brochure and details of the various 
pad shapes and sizes which attach to control units. 


aquamati 


Ease pad 


by GORMAN-RUPP INDUSTRIES, INC. 


194 Hines Avenue Belivilie, Ohio 





represented on the west coast by: 


R. SYDNEY HOPKINS CO. 


112 Broadway, Anaheim, Calif. 
KEystone 5-1912 


——$———— 


—° 
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Calendar of Events... 


1959 Conventions 


California Hospital Association 
October 20-23, Yosemite National Park 


SECTION MEETINGS 


Administrative Activities Division will have their gen- 
eral membership meeting on Thursday, October 15, 2 p.m. 
Place to be announced. 


Admitting Officers Section will meet on Thursday, Oc- 
tober 15, 6:30 p.m. at Glendale Sanitarium and Hospital. 
Guest speaker will be James E. Ludlam—legal counsel 
for the Hospital Council of Southern California and the 
California Hospital Association. Reservations for dinner, 
which will be $3.50 each, must be in by October 9, 
1959. Mail reservations with check to Winona Crane, 
Admitting Department, Glendale Sanitarium and Hos- 
pital, Box 871, Glendale, California. 


California Dietetic Association will have their October 
meeting in the form of several area meetings in outlying 
areas of the city. Each group to set their own meeting 
date, and general discussion topics. Chairman in charge 
of these various group meetings will be Alma Bering. 


California Society of X-Ray Technicians will meet on 
Thursday, October 8, 8 p.m. in the auditorium of Nurses 
Home at St. Vincents Hospital. Leon Pate, M.A., physi- 
cist at City of Hope, will speak on the subject: “Biological 
Effects of Radiation.” 


Directors of Volunteer Services Auxiliary meets on 
Wednesday, October 28, 2:30, at the Faculty Center on 
UCLA. campus. Miss Nathalie Kennedy, chief medical 
social worker, U.C.L.A. Medical Center, and Miss Marilynn 
Willner, pediatric social worker, will speak jointly on 
the subject: “When the Family Machine Breaks Down.” 


Executive Housekeepers Association will hold a buffet 
dinner meeting on Tuesday, October 20, 6:30 at Pacific 
Homes, 1055 No. Kingsley Drive, Los Angeles. Subject 
for discussion will be: “Social Security and Group Re- 
tirement Plan.” Speaker to be announced. 


Hospital Engineers Association will have their regular 
meeting on Tuesday, October 20, 1 p.m. at White 
Memorial Hospital. C. C. Jepson, chief engineer at White 


Memorial will be host. Speaker and subject to be an- 
nounced. 


Institutional Laundry Managers will meet on Thursday, 
October 15, 7:30, at Rancho Los Amigos Hospital. Joseph 
Cessney will be host. Speaker and subject to be announced. 
Personnel Officers Association of Southern California 
will meet jointly with the Northern California Hospital 


Personnel Association at an all-day conference in Fresno, 


October 9. The all-day session (9 a.m. to 5 p.m.) will 
be held ar the Fresno Hacienda. 


OCTOBER 1959 


Public Relations Section will hold a luncheon meeting 
at 12 noon, October 14, in the Chef's Restaurant of the 
Olympian Motor Hotel, 1903 West Olympic Boulevard, 
Los Angeles. Dick Codd will moderate a problem clinic 
of interest and importance to all hospital administrative 
personnel. Make your reservations to Helen Lund at 
Huntington Memorial Hospital, Pasadena. 


Purchasing Agents Association will meet on Thursday, 
October 29, 2 p.m. at the Hollywood Presbyterian Hos- 
pital. A representative of S & W Fine Foods will speak 
on the subject: “Methods of Purchasing Canned Foods.” 


Society of Hospital Pharmacists will hold a meeting 
on Wednesday, October 14, 8 p.m. at St. Luke Hospital, 
Pasadena. It will be a business meeting with nomination 
of officers for 1960. Refreshments will be served. Speaker 
and subject to be announced. 


INSTITUTES and WORKSHOPS 


Nursing in Rehabilitation—a three week course, Octo- 
ber 12-30, 9 to 5, Monday through Friday, offered to gradu- 
ate nurses interested in application of new techniques in 
institutional, public health, and private duty nursing. To 
be conducted at the Fairmount-Alameda County Hospital 
by the Poliomyelitis Respiratory and Rehabilitation Center 
and the University of California Continuing Nurse Edu- 
cation. 


Goal Setting in Casework Treatment—to be held Oc- 
tober 27 and 30 at the California Teachers Association 
building, 1125 West 6th Street, Los Angeles. For reserva- 
tions call the Los Angeles Chapter, National Association of 
Social Workers—DU 5-6773. 


Administrative Problems of Hospitals—an Association 
of Western Hospitals institute to be conducted October 
29-30 at the Holiday Hotel, Reno, Nevada. Program cov- 
ers hospital financing, accounting, and business records, 
and building programs. 


Hospital Engineering—an American Hospital Associa- 
tion institute to be conducted November 2-6 at A.H.A. 
headquarters in Chicago. The broad purpose of this insti- 
tute is to improve the functions of the engineering and 
maintenance departments in hospitals. 


Hospital Housekeeping—to be conducted by the Asso- 
ciation of Western Hospitals, November 19-20, at the Ho- 
tel Multnomah, Portland, Oregon. Program covers infec- 
tions, personnel relations, and department costs. 





HAVE PRESSES 
..- WILL PRINT 


(See top of page 30) 
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THE 


CUMERFORD 
CORPORATION 
ANNOUNCES 
THE ESTABLISHMENT OF 
NEW OFFICES 
ON THE WEST COAST 
AND LN THE EAST 





CUMERFORD/WEST We are pleased 
to announce the appointment of Mr. James 
H. Brodhead as manager of our new West- 
ern offices in Los Angeles. Educated at 
Columbia University and the University of 
Pittsburgh, Mr. Brodhead, a vice-president 
of The Cumerford Corporation, has achieved 
an enviable record in the field of fund- 
raising. He has directed multi-million dollar 
campaigns for hospitals, colleges, YMCAs 
and other organizations. His offices are at 
3434 West Sixth Street, Los Angeles 5, 
California, DUnkirk 7-7246. 





CUMERFORD /EAST Mr. William V. 
Nixon, formerly director of development, 
Cornell University, where he raised over 
forty million dollars in three years, is our 
new eastern manager. He established one 
of the country’s outstanding “wills and be- 
quests” programs at Cornell. In his dis- 
tinguished career as a fund-raising execu- 
tive, he has successfully directed major 
capital campaigns for hospitals, churches, 
Boy Scouts and homes for the aged. Mr. 
Nixon’s offices are at Stroudsburg, Penn- 
sylvania. He may be reached by telephone 
at WYandotte 2-4505, Saylorsburg, Penna. 





THE CUMERFORD CORPORATION 
General Offices /912 Baltimore 
Kansas City 5, Missouri 
Telephone: BAltimore 1-4686 








Professional Nurses Bureau, Ine. 


(Agency) 


Offers RN’s, LVN’s, Aides, Orderlies 


on a temporary basis to cover: 


Census fluctuations 
Absenteeism 
Vacations 
Holidays 
Sick leaves 


Other emergencies 


a ia 


The Professional Nurses Bureau pays: 


Nurses salary 
Compensation insurance 
State unemployment insurance 
Federal payroll tax 


Social security 
and does ALL payroll and clerical work 


The hospital is billed semi monthly 


For further information, call: 
HOllywood 2-6824 
HOllywood 2-6824 
CRestview 4-7255 
POplar 3-7369 
MEtcalf 3-0709 
MEtcalf 3-0709 


Los Angeles 
Hollywood 

Beverly Hills 

San Fernando Valley 
Lakewood 

Long Beach 


Professional Nurses Bureau, Inc. 
(Agency) 
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Personnel Cost Control | 


In Management 


In recent years there has been an 
awakening among hospital administra- 
tors as to their responsibilities for 
sound personnel administration. This 
has come along with the recognition 
that the primary job of the adminis- 
trator is “people” whether we are con- 
cerned with the patient—the visitor— 
the doctor—the public—or the hos- 
pital personnel. 

Administration is ministering to a 
cause or purpose, and in the hospital 
that purpose is patient care. Care, 
however, is rendered by and through 
the development of people. We might 
place as an immediate goal for the 
administrator the selection and place- 
ment of proper personnel in such a 
climate or working environment that 
he will contribute to the best of his 
capabilities and develop to the extent 
of his potentialities. The hope then, is 
to achieve a happy employee doing a 
satisfying and a satisfactory job. 

Management itself is not something 
apart from sound personnel tech- 
Miques, but is fully dependent on 
sound personnel practice even for its 
own functioning. Even the Governing 
Board, when desirous of employing an 
administrator will to some degree, 
partially or fully, casually or syste- 
matically, do a job analysis, extract job 
ipecifications, plan recruitment, make 
its selection, prepare for placement, 
provide ¢rziming, and eventually evalu- 
ate performance of the administrator. 
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AN INTRODUCTORY NOTE: 


As chairman of the Personnel 
Practices Committee of the Hospital 
Council of Southern California, | 
am particularly grateful for the visit 
of Mr. Christopher as our speaker 
at the July meeting, and for the 
carefully planned additional mate- 
rial he has prepared in the article 
beginning on this page. 

If there is a hospital administra- 
tor within reach of this issue of 
HOSPITAL FORUM who has not al- 
ready defined 1959 and 1960 as 
the years for complete revision and 
redevelopment of his personnel 
practices and methods, it is my be- 
lief that he is inviting serious trouble 
and increased costs. 

We earnestly recommend your 
careful reading, re-reading, and 
application of every part of this 
article. 


JAMES E. LUDLAM, Esq. 











In turn, the administrator will pur- 
sue these same processes to acquire 
competent department heads, and they, 
too, in order to have qualified super- 
visors, repeat the process to assure 
themselves of the right worker doing 
the right job. 

Management, then, in general and 
at all levels determines the work nec- 
essary to provide patient care and ful- 
fill the institution's purpose. Work is 
divided into jobs and jobs into posi- 
tions, and then, careful recruitment, 
selection, placement, and training of 
the right applicant to perform the 
tasks of that position. 





By: W. I. CHRISTOPHER 
Director, Hospital Personnel Services 
Catholic Hospital Association 


This may seem to be overly simple, 
but it is a fairly complex series of ac- 
tivities. When we fail to execute each 
one properly, coupled with many ex- 
ternal pressures, we find a host of per- 
sonnel problems, many of which are 
reflections of personnel costs. 

Let us examine first some of the cur- 
rent personnel problems, and _ later 
look at some of the solutions. There is 
however, an inter-relation of the prob- 
lems, and we find too, there is a simi- 
lar inter-relationship of the solutions. 


1. A two-way payroll increase each 
year: 

Hospital payrolls have been increas- 
ing on the average of a little more 
than the general economy of five per 
cent each year. Hospital wages have 
been rising this much and more, and 
more dollars of hospital income were 
required to meet this demand. Further, 
hospital payrolls have absorbed a 
greater amount of each income dollar 
—whereas 55 to 60 per cent was al- 
lotted to payroll costs a decade past, it 
is not uncommon to find 70 per cent 
and more of costs absorbed in payroll. 


2. Increased ratio of employees to 
patients: 

A decade ago hospitals averaged 
about 155 employees per 100 patients 
in general hospitals. We have seen 
this rise about 6 to 9 workers per 100 
patients each year until we now have a 
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ratio of about 230 employees per 100 
patients, and the trend still going up. 
Each addition further increases costs. 


3. Excessive labor turnover: 


In a sample survey of some 200 hos- 
pitals, average labor turnover was 5.3 
per cent or 63.6 per cent per year, or 
three, four, and five times the labor 
turnover in other non-manufacturing 
employment of female workers. Hos- 
pitals collectively shuffle nearly 800,- 
000 workers a year—and this is an 
expensive luxury. Though no accurate 
figures exist on labor turnover costs, 
if both direct and indirect costs were 
included — such as time to recruit, 
select, train, supervise, prepare records, 
etc., on new workers, extra time of the 
supervisor, worker's time, high acci- 
dents, work errors, and poorer initial 
performance—we could say that costs 
would be anywhere from $150 to 
$750 per turnover. This is expensive! 


4. Continuous labor shortage: 


Hospitals have had to compete for 
a shrinking number of the more 
highly skilled workers. This has led to 
some piracy, a spiral of wages, and 
now, a substitute of lesser skilled, 
older and younger workers, the begin- 
mer, the minority groups, etc. With 
less ability, performance has decreased, 
and more and more workers are be- 
ing required for the same work. 


5. Higher wages: 


Up is the only word to describe 
wages. They have increased more rap- 
idly in the hospital than in industry— 
and still fall far behind. They. have 
been increased however in relation- 
ship to the supply factor and compe- 
ticion—not in terms of performance. 
Adjustments in pay rates are made 
based on wage surveys which compare 
titles. Even the few that compare 
duties are still meaningless until we 
compare performance. 


6. Added and expanded fringe 
benefits: 


Once considered as privileges, most 
fringe benefits today have been ac- 
cepted as rights. The question is not 
“whether to” but “how much.” Eight 
paid holidays, three weeks paid vaca- 
tion, paid life insurance, supplemental 
retirement pensions are just some 
signs of the times. We forget that 
fringe benefits are a means to an end 
—not an end in themselves. They 
have certain costs to the hospital, but 
even greater value to the workers, and 


value for employee understanding and 
acceptance. 
7. Incompetent and part capacity 
workers: 

The sheltered environment of hos- 
pital employment has through the 
years attracted an over exaggerated 
number of aged, youth, physically 
handicapped, beginners, social misfits, 
and charity cases, which are not prop- 
erly qualified for their job, do not pro- 
duce what they should, and, though 
the wage is low, still earn more than 
their performance is worth. 

8. Incompetent or part capacity 
supervisors: 

Hospitals have not considered super- 
visors as part of management, there- 
fore they were not selected in terms of 
any management knowledge or skill. 
In turn, there has been little planned 
supervisory training, no promotional 
system based on management ability, 
and little recognition of the true role 
of the supervisor. 

9. Inadequate personnel records: 

A personnel record must reflect the 
worker and his work and be current— 
and most personnel records do not. 
The job information is usually not 
available, and aside from current pay- 
roll status, the worker's records reflect 
the worker at the time of employ- 
ment, not as he is today. 

10. Unionism: 

Pressure of organized labor to or- 
ganize the hospital worker has spread. 
Hospitals are being forced to act be- 
fore they are ready or able, and this is 
reflected in costs. 

To sum up these problems, we 
might conclude that there is no real 
philosophy of personnel management 
in many hospitals. We have learned to 
control dollars and cents or financial 
resources without controlling human 
resources. People operate hospitals not 
money. What then is our profit or loss 
in people—what is our personnel asset 
or liability? 


PERSONNEL CONTROLS 


Controls are needed, and perhaps the 
following thoughts will present some 
controls for your own hospital. Regret- 
fully there is need for the whole pack- 
age—one or two or three controls will 
not do the job. This is not a “bit and 
pieces” proposition. The important ob- 
jective is to obtain full value for our 
payroll dollar. Here are some controls 
needed to achieve this end: 

1. Clarification of management as 


hospitals have failed to present thi: it is applied to the hospital: 
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Much confusion exists as to what 
management actually is and who ict js. 
There is need for full recognition of 
the functions and what they mean, 
such as planning, as a long - range 
process; organizing, to put people and 
things in the right relationships; co. 
ordinating, to assure smooth relation. 
ships; motivating, to get things done 
because people want to do it; and con. 
trolling, to measure what we did com. 
pared to what we planned to do, 
There is need, too, to put the depart. 
ment head and supervisor on the man- 
agement team and to hold him ac. 
countable for employing men, using 
right methods, machines, materials, 
and money to achieve the purpose of 
the hospital. 


2. Selection and development of 
competent, full capacity super. 
visors, qualified to supervise. 


3. Completion of comprehensive 
job or position analysis as a tool— 
not as an end product: 


This means job analysis that will 
serve many purposes because it defines 
the work of each individual task by 
task indicating what is done, how, 
why, how often or how much time, 
and a standard of performance as a 
quality and quantity determination of 
satisfactory fulfillment of the task. This 
data should be used to determine per- 
formance requirements or job specifi- 
cations, recruitment, selection, train- 
ing, methods improvement and work 
simplification, and, of course, perform- 
ance appraisal of the worker. 


4. An adequate wage: 


A just and adequate wage should be 
a fixed cost. It is to purchase per- 
formance not people. Performance 
must be evaluated and properly re- 
munerated in the best interest of the 
worker, the hospital, and society. 


5. Active long-term recruitment: 
The labor shortage has been an ex- 
cuse for many omissions in good oper- 
ation and personnel administration for 
twenty years, and yet, it is still with us. 
Little has been accomplished to meet 
this problem, yet we believe it can be 
met—and someday will be met. It is 
essential that hospitals assume the fe- 
sponsibility now for solving the short- 
age through a well-planned, long-term, 
continuous recruitment program 10 
Open up new sources, expand old ones 
and to sell hospital careers, not at 
tempt to purchase recruits. This is 0#” 
job in hospital administration. 
Continued on page 25 





HOSPIT/! FORUM 





what 
» it is, 
n of 
nean, 
ange 
le and 
Ss, C0- 
‘ation- 
_ done 
d con- 
| com- 
oO do. 
lepart 
man- 
m ac 
using 
terials, 
ose of 


nt of 
Su per- 


ensive 
tool— 


it will 
defines 
ask by 

how, 
1 time, 
e€ asa 
tion of 
k. This 
ne per- 
specifi- 

train- 
1 work 
erform- 


ould be 
se per: 
yrmance 
erly re- 
of the 
ty. 
nent: 
) an ex- 
xd oper: 
tion for 
with us. 
to meet 
- can be 
et. It is 
the re- 
e short: 
ng-term, 
ram (0 
old ones 
not at 
is is our 
n. 
page 25 


FORUM 





Tn a very enlightening paper written 
by Amitai Etzioni of the Department 
of Sociology, Columbia University, it 
is poinced out that organizational prin- 
ciples of line and staff authority, based 
on observations of governmental and 
private business organizations, when 
applied to professional organizations 
(hospitals included) should be re- 
versed. 

“Authority Structure and Organiza- 
tional Effectiveness” published in the 
June 1959 issue of Administrative Sci- 
ence Quarterly is a fascinating study of 
the way in which the goals of an or- 
ganization must be served and sup- 
ported by the authority structure with- 
in that organization. 

Challenging the universality of gen- 
eral Organizational propositions, Mr. 
Etzioni suggests in his conclusion: 

“(a) ... that in professional organi- 

zations staff and line concepts, to the 

degree that they can be applied at 
all, have to be reversed. The major 

(line) goal activity is carried out by 

experts. Managers have staff func- 

tions, that is, serve the major goal 
activities. (b) Institutional heads 
are either experts, semi experts (for- 
mer experts or specialized adminis- 
trators), or lay administrators. It 
seems that the most functional heads 
from the point of view of organiza- 
tional goals are the semi experts. 

Whether former experts or special- 

ized administrators are preferable 

has to be determined by further re- 
search and experience. 

Professional organizations are 
monocratic organizations only with 
regard to service activities. The au- 
thority structure of the major goal 
activities is highly dispersed. To a 
large extent the final authority over 
research, substance of teaching, and 
therapy is in the hands of the indi- 
vidual professional. Thus _profes- 
sional organizations are either serv- 
ice institutions to professionals who 
are not an integral part of the organi- 
zation, or service organizations in 
which professionals function with a 
high degree of self-determination.” 
In support of his conclusions the au- 

thor builds his case from the basic 

Premise that in any organization the 
probability that its goals might be at- 
tained depends a great deal upon the 
authority structure of that organization. 
The greater the compatibility between 
the orientation of the authority struc- 
ture and the organization’s goals the 
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A Lesson In 


Divided Organization 


An important factor in the ability of an organization to 
achieve its goals is its authority structure. Published here is 
a review by Robert W. Murch, assistant administrator, Holly- 
wood Presbyterian Hospital, of a new concept of organiza- 
tional structure applied to professional institutions. 


greater the probability of goal achieve- 
ment. 


Three major generalizations are ex- 


amined from the viewpoint of applica- 
bility to professional organizations as 
well as private business. 


“(a) In the ultimate analysis staff 
authority is subordinated to line au- 
thority. 

(b) Organizational units, especially 
the organization as a whole, are 
therefore headed by managers and 
not by experts. 

(c) Organizations have one and 
only one ultimate center of author- 


ity. 


True to form we then have a definition 
of terms which for the sake of brevity 
might be summarized as follows: 


1. Staff—no direct authority except 
perhaps in limited areas of activity, 
“advises the executive on what ac- 
tion to take,” usually identified with 
experts. 
2. Line—executive, full and com- 
plete authority to carry out major 
goal activities of the organization, 
usually identified with managers. 
3. Managers and experts may be 
differentiated by traits as shown in 
the diagram. 

Continued on page 31 





MANAGER 


EXPERT 


ROLE: 


PERSONALITY: 


BACKGROUND: 





ORIENTATIONS: 


to integrate organizational 
systems in a manner deter- 
mined by organizational goals 
or needs, deal with people. 


extensive, though limited, 


knowledge of many areas thus 
a broad perspective, practical, 
skilled in human relations. 


enter first job at younger age, 
with less education, at lower 
Positions, move upward faster, 
broadened by assignment to 
a large variety of tasks. 


more loyal to the organiza- 


tion, committed to the organi- 
zation’s particular goals. 


to create and institutionalize 
knowledge; deals with sym- 
bols and materials. 


intensive knowledge in a lim- 
ited area, thus a restricted 
perspective, unrealistic, tem- 
peramental. 


higher education, enter first 
job at later age, higher initial 
salary, relatively higher posi- 
tions but limited in advance- 
ment, usually restricted to 
same function. 


primarily oriented toward pro- 
fessional reference, committed 
to the scientific and profes- 
sional ethos regardless of the 
particular needs and goals of 
their institution. 
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YOSEMITE 
HIGHLIGHTS 


Representatives attending the C.H.A. Annual 
Meeting in Yosemite are urged to bring their 
families, according to executive director Avery 
Millard. Yosemite National Park is lovely in 
the Fall, and Miss Kit Whitman, social director, 
has planned several events and activities for 
families of registrants. 


Weather and dress: Everyone should plan to 
dress informally in the valley— coat and tie for 
evening meals, Millard advises. Mean temperature for October 20-23 
is approximately 69 maximum and 37 minimum. Don't forget com- 
fortable clothes for nature walks, golf, tennis, bicycle riding, hiking, 
ping pong, bridge, canasta, and bingo. Also available are regular daily 
motor tours through the valley. Dancing nightly to the music of the 
Ahwahnee orchestra will be offered in the Indian Room until 11:45 p.m. 


Avery Millard 


Official social functions: Wednesday evening October 21, there wil 
be a Western Barbecue and Fire Fall with appropriate entertainment 
Thursday evening—no formal 
banquet is planned—instead, fol- 
lowing the President's Reception 
there will be an informal Buffet 
Dinner in the Ahwahnee. During 
and after dinner, dancing in the 
Indian Room. Since all guests are 
on the American Plan, no tickets 
need be purchased for either func- 
tion. 


Artists entertainer: “Pancho” 
Willmarth, well known caricatur- 
ist, is being brought to Yosemite 
by C.H.A., and his headquarters 
will be in Yosemite Lodge. Regis- 
trants and families may be 
sketched by Pancho during Wed- 
nesday and Thursday. There will 
be no charge for the service and 
this will provide a fine take home 
souvenir for permanent framing. 


Me: fa et 
Special sessions: Although the Se 
first official C.H.A. program will 
commence Wednesday, October 21, 2 p.m., special sessions have been 
arranged for other groups as follows: 


County Hospitals—will meet Tuesday afternoon and Wednesday 
morning at Yosemite Lodge. 

Auxiliary Meetings and Luncheons—all day meetings are planned 
for both Tuesday and Wednesday at the Ahwahnee. 

Association of California Hospital Districts—meets for full day 
sessions at the Yosemite Lodge on both Tuesday and Wednesday. 

Proprietary Hospitals—will meet at the Ahwahnee on the morning 
of October 21. 


Psychiatric Hospitals — hold their session at the Ahwahnee on 
Wednesday Morning. 
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Wednesday, October 21 
2-5 p.m. 
general session 


HOSPITALS AND LABOR 
RELATIONS 


Presiding: Joseph L. Zem, director, St 
Lukes Hospital, San Francisco; 
chairman, Lator Committee, San 
Francisco Hospital Conference 


THE NATIONAL PROBLEM 

AND THE EAST BAY AREA 

Speaker: Laurence P. Corbett, labor 
counsel, Associated Hospitals of the 


East Bay, Oakland. 


THE SAN FRANCISCO AREA 

Speaker: Orville N. Booth, president, 
California Hospital Association; ad- 
ministrator, St. Francis Memorial 
Hospital, San Francisco. 

THE FRESNO AREA 

Speaker: Clifton H. Linville, adminis- 


trator, Fresno Community Hospital, 
Fresno. 


THE SAN DIEGO AREA 

Speaker: Frank R. McDougall, super- 
intendent, Donald N. Sharp Memo- 
rial Community Hospital, San 
Diego. 


Clifton H. Linville Laurence P. Corbett 
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PANEL DISCUSSION 
Laurence P. Corbett, Orville N. 
Booth, Clifton H. Linville, and 
Frank R. McDougall. 


social event 
7 pm.: “No Host” cocktail party. 
8:30 p.m.: Yosemite Barbecue and 
Fire Fall 





Thursday, October 22 
9:30 a.m.-12 noon 
business meeting 


Presiding: Orville N. Booth, president 


Invocation: Rt. Rev. Msgr. Thomas J. 
O'Dwyer 

Welcome: George Oliver, Yosemite 
Park and Curry Company 

Business: Minutes of 1958, report of 
1958, report of the president, re- 
port of the treasurer, report of the 
Budget and Finance Committee, re- 
port of the Audit Committee, special 
council reports, report of the By- 
laws Committee, report of the Reso- 
lutions Committee, report of the 
Nominating Committee, and elec- 
tion of officers. 


mle 


Frank R. McDougall 


Fred W. Moore 
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osemite, October 21-23 


Thursday, October 22 
2-4:45 p.m. 
general session 


COOPERATION AMONG 
ALLIED HEALTH GROUPS 


Presiding: Richard Highsmith, immed- 
iate past president, California Hos- 


pital Association; administrator, 


Samuel Merritt Hospital, Oakland. 


THE HOSPITAL VIEWPOINT 
Speaker: Edwin L. Crosby, M.D., direc- 
tor, American Hospital Association. 
THE MEDICAL VIEWPOINT 
Speaker: T. Eric Reynolds, M.D., presi- 
dent, California Medical Associa- 
tion. 
THE NURSING VIEWPOINT 
Speaker: Marian Alford, R.N., execu- 
tive director, California State Nurses’ 
Association. 


DISCUSSION ON GUIDING 
PRINCIPLES FOR HOSPITALS 
AND PHYSICIANS 


T. Eric Reynolds, M.D., president, 


California Medical Association. 
Orville N. Booth, president, Cali- 
fornia Hospital Association. 


Marian Alford, R.N. 


James E. Ludlam, Esq. 





Orville N. Booth 
President 


social event 
6:30 p.m.: President's Reception 
7:30 p.m.: Buffet Supper—Music and 


dancing to follow. 





Friday, October 23 
9:30 a.m.-12:15 p.m. 


general session 

(new president-elect of 
California Hospital Association ) 

INDUSTRIAL ENGINEERING 

IN THE HOSPITAL 

Speaker: Stanley McIntyre, industrial 
engineer, St. Franc:s Memorial Hos- 
pital, San Francisco; St. Luke’s Hos- 
pital, San Francisco. 

REVIEW OF 1959 

LEGISLATIVE SESSION 

Speakers; Fred W. Moore, chairman, 
C.H.A. Council on Legislation; ad- 


Presiding: 


ministrator, Rideout Hospital, 
Marysville. 
James E. Ludlam, C.H.A. Legal 
Counsel. 


“THE HOSPITAL STORY” 

CALIFORNIA SCHOOL PROGRAM 

1. The Story Behind the Story 

Speaker: James A. Anderson, president, 
lowa Hospital Association. 

2. Program Development and Details 





Abner C. Sunde T. Eric Reynolds, M.D. 
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YOU PROFIT THREE WAYS 
with COLUMBIA'S new 


-GERM-PROOF 


SELF-SANITIZING PAINT 


Yes, three important benefits are yours when you use new, Fiesta 
Germ-Proof paint offered by Fiesta Paint Products, a division of 
Columbia Varnish Company. 





First: It's a SELF-SANITIZING, ODOR-FREE, NON-TOXIC PAINT 
that goes on quickly and covers well— a substantial, full-bodied paint 
that adds utility to every application. Columbia’s new paint is available 
in a wide range of colors—a true top quality product, made especially 
for rugged use. 


Second: Columbia’s new Fiesta Germ-Proof paint lasts and lasts—it’s 
Mever necessary to repaint until the wall surface is damaged, or it’s 
decided to change colors. Columbia's Fiesta paint stands up under re- 
peated washings . . . is mildew-resistant, saves maintenance money 
wherever it’s used—hospitals, apartments, hotels, offices or food processing 
plants. 


Third: (And most important) Columbia’s new Fiesta Germ-Proof paint 
has been thoroughly tested, and proved to kill up to 90% of all bacteria 
reaching it. With Fiesta Germ-Proof Action paint on the walls, the 
rooms are guaranteed to be sanitary and safe. Automatically, day and 
night, week after week—as long as there’s Fiesta Germ-Proof Action 
paint on the walls (and it lasts practically forever) your premises stay 
cleaner with less expense. It’s all there with Columbia’s Fiesta Germ-Proof 
paint:—Self-sanitizing . . . non-toxic . . . odorless . . . mildew-resistant. 


Call or write COLUMBIA VARNISH COMPANY. Our repre- 
sentative will be happy to demonstrate ways you can use Colum- 
bia’s new Fiesta Paint in your organization. 


FIESTA 


PAINT PRODUCTS 


2460 East Twenty-Fourth Street, Los Angeles 58 


LUdlow 7-4235 
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sg 
Dr. Crosby, A.H.A. director, and Mrs. 


Chester A. Hoover, chairman A.H.A. Coun- 
cil on Hospital Auxiliaries. 


Speaker: Abner C. Sunde, western 
manager, Paul S. Amidon & Asso- 
ciates, Inc., education consultants, 
Minneapolis, Minnesota. 

PRESENTATION OF 

HONORARY MEMBERSHIPS 
Ben H. Read, executive secretary, 
Public Health League of California. 
Arthur J. Will, past president, Cali- 
fornia Hospital Association. 

R. D. Brisbane, past president, Cali- 
fornia Hospital Association. 
Wilber L. Krell, past president, Cali- 
fornia Hospital Association. 

PRESENTATION OF A.H.A. 

25-YEAR INSTITUTIONAL 

MEMBERSHIP AWARDS 
Edwin L. Crosby, M.D., director, 
American Hospital Association. 
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© QUALITY ¢ SERVICE 
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SURGEON GOWNS 
PATIENT GOWNS 
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NURSE’S SCRUB DRESSES 





SINCE 


1898 


Your West Coast Representative is: 


W. A. BALLINGER & CO. 


1126 Santa Fe Ave., Los Angeles 21 


MAdison 7-8091 
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AN INTRODUCTORY NOTE: 


Having attended the 1959 Sum- 
mer Conference for Hospital Asso- 
ciation Executives held by the 
American Hospital Association in 
july at Chicago, | feel that the 
paper presented by John M. Dan- 
ielson, administrator of the Evans- 
ton Hospital Association, Evanston, 
illinois, is worthy of reading by 
every administrator. 

It comes at a time when this 
Council is preparing for a change 
in dues and the employing of a 
successor to the present executive 
director. It emphasizes the impor- 
tance of a good council executive 
and supporting staff—both properly 
proportioned to this, the largest 
regional hospital council in this 
country, and our increasing prob- 
lems which must be met by united 
action. 

JOHN P. PRESTON 
President 














We must begin any consideration 
of this position by defining its basic 
complicating factor. There are no 
clearly defined duties and managerial 
powers—no clearly defined responsi- 
bilities and authorities, but, rather, you 
have been left with the “accountabil- 
ity” for the actions of a poor wedding. 
The wedding to which I refer is the 
usual loose gathering together of hos- 
pitals, often bound by tradition, 
acutely jealous of independence, and 
too often weakened by the patronage 
of patriarchs into an “organization” 
called hospital associations and/or 
councils. 

Too many are deluded by this de- 
ceptively simple area of executive re- 
sponsibility, for, in my opinion, where 
you lack the ingredients, as stated 
above, and are left with accountability, 
this requires the most outstanding 
leadership talent available—and I 
might add, is a performance position 
difficult to successfully carry out. I 
would like to dwell a moment on what 
I consider to be the most important 
factor in the relationship between ex- 
ecutives. This is a masterful use and 
understanding of one’s own talent and 
the objectionable executive trying to 


be somerhing that he is not. It is only 
when he understands his own talent 
OCTOBE®, 1959 


What is expected 


from the association executive 


By JOHN M. DANIELSON 


Administrator, Evanston Hospital Association, Evanston, Illinois 


An address presented to the 1959 Summer Conference for 


and uses it for the persuasion and 
leadership that is required of him that 
he can, with some clear conscience, ac- 
cept the position where he is held ac- 
countable for so many people's actions 
over whom he has so little control. 
This leadership must be specific and is 
effective only when it possesses the 
ability to persuade, as you call it, the 
“constituents,” that they shall allow 
your leadership. Leadership, you know, 
has been defined as that process in 
which the person is able to persuade 
the constituent that whatever he asks 
him to do will be of some personal 
benefit to him. 1 believe if you think 
about this for a moment you will 
judge this to be true. This then, truly, 
is direction by indirection, and in its 
ultimate sense. 


REQUIREMENTS 


Having established the kind and 
hazards of the position, what can the 
administrator expect? 


1. A staff large enough to do a 
proper job of representing the hos- 
pitals. No one is going to build any 
monument to the association executive 
who runs a low-price operation with 
a bargain-basement product. Further, 
the administrators expect a man who 
knows his own worth, for truly you 
are a pro and not a volunteer and you 
should insist on being treated as one. 


It is our responsibility to support 
you, to help set the policies, but you 
must remember that if we are effec- 
tively going about our business, the 
majority of our time is already taken. 


Hospital Association Executives. 


Therefore, there must be sufficient 
help at the association office to have 
the proper representation in govern- 
ment, press, and educational activities. 
It is most important that our meet- 
ings be short and that the groundwork 
be done prior to them so that the ex- 
ecutives engaged in operating hos- 
pitals are not required to do a lot of 
groundwork on association business. 

2. An acute knowledge of our busi- 
ness. This requires frequent visits to 
all the hospitals represented in the as- 
sociation and a sincere effort on the 
part of the association executive to 
understand the individual problems 
and personalities involved. The much 
over-worked word of empathy here 
most justly applies. I maintain that 
you cannot judge effectively a man’s 
position at the association level unless 
you have some knowledge of his busi- 
ness and his problems and know why 
he acts and reacts the way he does. 
You can miserably botch the business 
of association work by this lack of 
knowledge to which I refer. 

3. A masterful use of timing. 1 can- 
not emphasize too strongly the impor- 
tance of timing, and the assumption 
on the part of the administrators that 
the association executive possesses the 
great quality of timing his activities. 
Laws to be passed which affect politi- 
cal expedience, dealings with medical 
staff problems, requests for changes in 
budget, and countless others can be 
disastrously handled if timing is not 
considered. It is frighteningly more 
frustrating to have an executive do the 
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NOW - - SAVE TIME, SPACE and MONEY 
with BEKINS MEDICAL RECORDS CENTER! 


Hospital and medical records, including X-rays and 
pathological specimens, can now be maintained in 
private, protected facilities at very low cost. 


HERE’S HOW YOU SAVE 


Special Bekins Medical Records Center file contain- 
ers are supplied free. This means medical records 
can be maintained several years for less than the 
cost of transfer cases if maintained in your own 
facilities. When you figure the savings in office space 
and time, and add them to your savings on transfer 
cases, you'll get an idea of the sizable reduction in 
your overhead this new service can make. 


RECORDS EASY TO CONSULT 


Special indexing systems and phone reference ser- 
vice make it possible to consult or send for any rec- 
ord, X-ray or specimen in a matter of minutes. Rec- 
ords Center personnel are available for direct phone 
reference service; or, if you prefer, desk space will 
be provided for your own clerks. 


GREATER PROTECTION 


Bekins clean, orderly Medical Records Center is de- 
signed to provide maximum protection and complete 
privacy. Phone or write for complete information on 
this important new service, which is already being 
used successfully and economically by over 500 
Southern California firms, including leading hos- 
pitals and clinics. 


Your files are as 
close as your phone 





Since Hrmlaid) 189 
MEDICAL RECORDS CENTER 
1335 S. Figueroa St., Los Angeles 15 Richmond 9-4141 
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right thing at the wrong time t!.an the 
wrong thing at the right time | ecause 
you know it could have worked. 

4. A strong leadership kn: Wledge 
in the area of labor relations. Here the 
broad areas of policy, collective under. 
standing and commitment of policy, 
dealings with the press, local govern. 
ment, as well as organized labor, can 
all be effective and should be done at 
the council or association level. Ir 
should be quickly interjected that each 
hospical should have its own labor 
council and that the individual prob- 
lems of 40-hour per week, time-and-a- 
half for over-time, laundry, uniforms, 
meals, etc., be dealt with on an indi- 
vidual basis, for truly each hospital has 
its own problems, dependent on en- 
vironment and type of employee which 
make it unique. 

But I will again emphasize that it 
is the responsibility of the association 
executive to develop the broad par- 
terns in which the hospitals may func- 
tion in an organized fashion in dealing 
with organized labor and the political 
powers which may be affected by it. 

5. A keen understanding of the 
changing practice and problems of or- 
ganized medicine. By this I mean: 

(a) pathology and _ radiology 
problems, 

(b) problems of education at the 
medical school and _ hospital 
level, 

(c) the fear of full-time medi- 
cine and its many ramifica- 
tions as to practice, and, 
lastly, the importance of 
good medical staff relations. 
It should never be forgotten 
that it is this area and this 
group of men who control 
the product we sell. 

6. The concern for an interest in 
solving community nursing problems, 

Continued on page 35 


WE REFUSE TO 
BE UNDERSOLD 


ON ANY STANDARD 
MEDICAL RECORD 


(Don’t confuse with special forms 


Artistic Press 


HOSPITAL AND MEDICAL PRINTERS 
DUnkirk 8-1251 
< 2528 W. Pico Blvd. © Los Angeles 6, Calif 
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4. 0. H. A. Silver 


Anniversary 


American Osteopathic Hospital Association plans 
25th Annual Convention for Los Angeles, October 26-28 


The Silver Anniversary Convention 
of the American Osteopathic Hospital 
Association is to be held at the Statler- 
Hilton Hotel in Los Angeles, October 
26 through 28. 

Following the National Institute of 
the American College of Osteopathic 
Administrators, the annual A.O.H.A. 
conclave will get under way at 9 a.m., 
Monday, October 26. 

Irvin J. Biggs, association president, 
will welcome conventioners to Los 
Angeles, followed by Herman Harvey, 
Ph.D., on the subject, “The Logical Ap- 
proach to Problem Solving.” Dr. Har- 
vey, reportedly a most provocative and 
informative speaker, is a member of 
the psychology department of the Uni- 
versity of Southern California. 

Monday afternoon's session will fea- 
ture three speakers: Donald H. Briggs, 
administrator, Monte Sano Hospital, 
will talk on “Financial Reports as a 
Guide to Administrative Action;” Wil- 
liam Williams, representing Nettleship 
Company, will discuss “Insurance Cov- 
erage for Hospitals;” and Mrs. Marga- 
ret Lee of Mount Sinai Hospital in Los 
Angeles, will speak on “Central Sup- 
ply—Its Organization and Functions.” 


JOINT BANQUET 

The combined American College of 
Osteopathic Hospital Administrators 
and American Osteopathic Hospital 
Association banquet scheduled for 





HOSPIT 


* Hospital Equipment 
* Hospital Sterilizers 
* Surgical Sundries . 





1321 WEST ELEVENTH STREET ° 


* Furniture 


Monday night will feature an address 
by Stary Gange, vice president of the 
Pacific Olive Company, Visalia, Cali- 
fornia. 

The second day of the affair will in- 
clude as speakers, Gordon Cumming, 
chief, Bureau of Hospitals, State of 
California, speaking on “New Hospital 
Planning;” and John Wardman, ad- 
ministrator, Avenal District Hospital 
on the subject “Disaster Planning.” 

Also on the second day program is a 
panel discussion of “Dietary, House- 
keeping and Nursing Relationships.” 
In the afternoon session, Robert Gar- 
rick, a Los Angeles public relations 
counsel, will present important “Pub- 
lic Relations Pointers” for the hospi- 
tal. 

Following Garrick’s talk, four sepa- 
rate groups will be arranged for the dis- 
cussion of: “Room Reservations and 
Surgical Scheduling,” “Bureau of Hosp- 
itals,” “Emergency Room,” and “Ad- 
ministrator’s Role in Staff Organization 
and Control.” 

The California Osteopathic Hospital 
Association will be the host group for 
a Wednesday morning breakfast set to 
begin at 8 am. During the breakfast 
the state group will install their new 
officers. 

President Irvin J. Biggs will preside 
during the annual business meeting of 
the A.O.H.A. which concludes the con- 
vention activity. 





DAVID LAWRENCE 
A.O.H.A. President, 1959-60 


David Lawrence, administrator of 
the Long Beach Osteopathic Hospital 
and president-elect of the American 
Osteopathic Hospital Association, will 
assume the presidency at the Associa- 
tion’s 25th annual meeting in Los An- 
geles this month. 


associated with the 
Mayo hospitals in Rochester, Minne- 
sota for seven years, followed by seven 
years at San Gabriel Valley Hospital in 
California. He has been with the Long 
Beach Osteopathic Hospital since its in- 
ception five years ago. 


Lawrence was 


Long active in Association affairs, 
Lawrence served as president of the 
California Osteopathic Hospital Asso- 
ciation in 1951-52, and has been a 
Trustee of the C.O.H.A. ever since. 
For the past seven years he has been a 
member of the Governor's State Hospi- 
tal Advisory Board. He is also a mem- 
ber of the American College of Osteo- 
pathic Hospital Administrators. 
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AL SUPBILY CO. [ 


Facilities to supply your Hospital - Sanitarium - Clinic 


Make your selection from our modern show room. 


* Surgical Instruments 
* Surgical Equipment 


Draperies * Lights 


FOR COMPLETE HOSPITAL SUPPLY SERVICE CALL MATTHAY 
CALIFORNIA e 


LOS ANGELES 15 ° 


WHOLESALE DISTRIBUTORS 


* Physiotherapy Equipment 
* Physician’s Equipment 
* Food Service Equipment 


RICHMOND 9-3468 
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E ven if you use a commercial collection agency, we invite you to try the 
HCB pre-collection letters on your past due accounts, before referring them 
for regular collection service. No obligation, NO PREPAYMENT, and NO 
CONTRACT. We will be glad to serve you. Telephone or write our Mr. Fisher 
for more information. 








Fo: one hospital we sent HCB letters to 142 delinquent accounts 
owing $9,013.39. The letters resulted in collection of 92 accounts, 
totalling $4,419.57, at a total cost of $69.00, or 112%. 








Hospital Credit Bureau of Southern California 


A Non-Profit Service of LOS ANGELES 14 
617 SOUTH OLIVE « MADISON 7-1252 


4) BUSINESS BUREAU yo Gaede 


19 PINE AVENUE « HEMLOCK 5-6315 
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is for allenarray 


Allenarray is the complete line of beddings, linens, & textiles of proven quality available to-you from the 
large local stock at Allen Brothers. We feature BATES bedspreads including the famous Piping Rock in 
all of its seventeen decorator colors, and the reliable Ripplette the most wanted spreads in America. 
We also feature the new and exciting line ‘of metal institutional furniture by Superior Sleeprite. 
Our Allenagreeable policy: to always give you quality, value, service. Lots of it! Since 1918. 
ALLEN BROTHERS 9th G Los Angeles Sts. @ Los Angeles 15, California @ MAdison 7-6943 
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(uiding Principles Progress Report 


Education and Grievance Committee 


Samuel J. Tibbitts, Chairman 


The Guiding Principles have become a very important part of the activities of 
the Hospital Council of Southern California, and we, therefore, believe it is 
necessary that member hospitals be informed of the activities of their Education 
and Grievance Committee concerning the Principles. A short progress report 
will appear in each issue of the HOSPITAL FORUM 


The number of hospitals who have agreed to abide by the Guiding 
Principles continues to grow and at the present time there are 139 hospi- 
tals which have signed up. 100 of these are member hospitals of the Hos- 
pital Council and 39 are non-member hospitals. Reports keep coming 
in from all over the nation indicating strong interest and support; not 
only from the hospital industry, but also from the insurance industry and 
other affiliated and interested groups. 


There have been several questions regarding the recent letter sent to 
hospital administrators which stated that the administration of drugs 
had been transferred from the Daily Hospital Service Charge to Phar- 
macy. This in no way allows for a separate charge for the administration 
of drugs or for increased prices on drugs. The reason for this transfer 
was to provide eligibility for those hospitals which decided to continue 
on the consumer basis for sales tax on drugs. In other words, a recent 
communication from the State Board of Equalization stated quite clearly 
that if the sale of drugs included the service of hospital employees admin- 
istering these drugs to patients, then it would be only necessary to pay 
sales tax on the cost price of the drugs and not on the retail price. It 
would be the suggestion of the Grievance Committee that before any 
hospital makes any change in its method of handling sales tax on drugs, 
that the administrator clear this with his legal counsel and also with the 
local representative of the State Board of Equalization. 


We wish to remind all area representatives that their reports are due 
in the Hospital Council office regarding area agreement on the following 
items: 


1. List of free floor drugs. 

2. The name of the pharmacy price schedule most commonly used 
within the area. 

3. The maximum price of hypnotic and narcotic pills and capsules. 
List of central supply items not individually charged. 

5. List of surgical supplies which will carry an individual charge. 


We urge all area representatives to forward this material to the Hospi- 
tal Council office. Furthermore, we wish to remind all hospitals that each 
hospital’s rate schedule is to be forwarded to the Hospital Council office 
by October 1, 1959. 


If there are any questions regarding any phase of the Guiding Princi- 
ples, please write to the Hospital Council office and a prompt response 
will be given. 
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POSEY WRIST OR ANKLE RESTRAINT 
In infant, Small, Medium and Large sizes. 
Widely used. No. P-450. $5.70 per pair. 
$11.40 per set; with sponge rubber padding 
$6.70 per pair, $13.40 per set. 
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Pow BED CRADLE 


Full width of bed. Simple, self-locking clamp to 
mattress holds Cradle in place. Leaves patient 
accessible. Light hooks on body size Cradle. 
Available in body or leg sizes. Price $7.50 each. 











(New) 
POSEY FOOTBOARD 
No. F-58 Pat. Pend. 


FEATURES: 

« Fits ALL hospital bed mattresses + No bolts 
required to attach to bed * Can be used with 
side rails +» Perpendicular adjustment * No 
losing parts «+ Posey Anti-Rotation Supports, 
(Adjustable, removable, cushioned) +» May be 
used with traction. 

Posey Footboard, No. F-58, $33.00. Anti-Rotation 
Supports, No. F-58A, $6.00 each. Prices F.0.B. 
Calif., subject to change without notice. Satis- 
faction guaranteed. 


SEND YOUR ORDER TODAY 


J. T. POSEY COMPANY 


2727 E. FOOTHILL BLVD. 
PASADENA, CALIF. 
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CALL 


Ray 0. PERRY 


for 


HOSPITAL 


BLANKETS 
RAY O. PERRY 


1740 Kaweah Drive 
Pasadena 2, Calif. 
TELEPHONE 


CL. 7-9957 


REPRESENTING 
HORNER WOOLEN MILLS CO. 
Eaton Rapids, Michigan 


Founded 1836 














LOW RATES 
PROMPT FREE DELIVERY 


“What is the hospital profit or 
loss in personnel?” 

Story begins on page 15 
6. Planned training: 

Effective training just doesn't hap- 
pen; it needs to be planned and 
directed toward a specific purpose. It 
attempts to gain full or improved per- 
formance faster; and may be directed 
toward induction, refresher, job im- 
provement, promotion, or ‘job 
changes” training. A plan with some 
one able and interested to train should 
be provided. 


7. Personal statistical records on 
each worker: 
Sound personnel relations is de- 


pendent on knowing the employees 
individually as well as collectively. 
The record is to help—and there is 
need for a record that depicts the 
worker as he is today; his behavior, his 
attitude, his responses, his success and 
failures, and his conduct. 
8. Meaningful systems, reports, 
and records for specific controls: 
Budgets: We need more than a 
money budget for personnel control. 
Both a position budget and man- 
hours are necessary to make a money 
budget effective. 
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OXYGEN SERVICE 


Hospital Beds 
Wheel Chairs 
Walkers— Crutches 
Traction Equipment 
Whirlpool Baths 
Aspirators— Lamps 
Refrig Oxygen Tents 
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22 Branches 

LOS ANGELES DU. 4-5292 N. HOLLYWOOD 

PL. 2-3131 GLENDALE 
HOLLYWOOD So. 2.0924 | PASADENA 
BEVERLY HILLS OL. 2-2760 EAST L.A. 
INGLEWOOD OR. 7-6178 WHITTIER Ox. 
WEST L.A. EX. 4-3232 | BELLFLOWER 

SALES:‘RENTALS —_< RESEDA DI. 4-7137 LONG BEACH . 
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in California 


. 3-9105 SANTA ANA KI. 5-1181 
. 3-2101 POMONA NA. 9-4138 
" 5.7041 SAN DIEGO AT. 1-8151 
SAN FRANCISCO GR. 4-2525 
- 3-9571 | SAN MATEO Fl. 5-575 
4-2603 OAKLAND HI. 4-8181 
. 6-1714 HAYWARD EL. 7-3944 
_ 2.2973 | SACRAMENTO GI. 8-9151 





HOSPITA! 





FO°UM 


or dis« 
turnov: 
and an 
ment, | 
Pay! 
ment 1 
dicatin 
and in 
Wa 
ber g) 
increa: 
ated f 
prover 
tratiot 
matte! 
Acc 
those 

lost ti 
with 

cause. 
to th 








eplace. 


© Vacan 


O reflec 


vity. Of 


l ‘new 


al cop. 


| ULSition 


? 


eS now 
perfor 


nge? 
‘Oval 


la po- 


nber of 
nt per- 
lume of 
of full. 
ull-time 
tted t 
mean- 
f staff 
sary t 


ent; A 
yuld be 
rms ot 
hanges. 
esented 
layoffs, 








2°UM 





or discharges) converted to a labor 
turnover rate (for contrasting periods ) 
and analyzed by position title, depart- 
ment, cause, and cost. 

Payroll figures—total and by depart- 
ment reflecting contrasting periods, in- 
dicating trends and cause of change 
and in control. 

Wage increases, presented as num- 
ber given and value and type (rate 
increases as cost of living or re-evalu- 
ated positions, or merit, reflecting im- 
proved performance ) gives adminis- 
tration assistance in studying wage 
matters. 

Accidents and injuries in terms of 
those reported, claims made, cost in 
lost time, and cost in dollars and cents 
with an analysis of type, source and 
cause, will aid decision-making related 
to this problem 
9, Methods of evaluating the per- 
sonnel program from the employ- 
ee’s viewpoint and communicating 
the evaluation to management: 

Regardless what management thinks 
of the personnel program, the person- 
nel are constantly thinking about it 
and making decisions about it. These 
are important decisions and thoughts 
for management to have as an evalu- 
ation. Several avenues are available 
and should be utilized, including: 

The Grievance System 

The Exit Interview 

Suggestion Systems 

Personnel Advisory Committee 

Morale or Attitude Surveys 


10. Centralized personnel adminis- 
tration with a competent personnel 
director to give overall interpreta- 
tion, evaluation and administrative 
control to aid both top, middle, and 
lower management by determining 
problems, determining causes, and 
recommending solutions. 

In conclusion, there is still a need 
for even greater recognition and ac- 
ceptance that people operate the hos- 
pital not money. People make the 
money—people spend the money. Peo- 
ple are the greatest asset or liability. 
There is need to determine the total 
value of personnel individually and 
collectively. What is your profit or loss 
in human resources? Control is needed 
for more than costs; it is essential i 
achieving the hospital objective. Ade- 


quate control will include: 
What to do—A policy statement. 
How to do it—A system or pro- 
cedure, 
Records—All facts and figures. 
Data Analysis— An interpretation 
OCTOBER 1959 


of facts and figures in terms of 
the objective. 

Executive Action—Decision and re- 
planning to do something based 
on the results of the control and 
the desired objective. 

when these concepts are understood, 
accepted, and carried out, hospitals 
will be a long way further toward pa- 
tient care with “TLC,” Tender Loving 
Care—and patient care at “TLC” the 
lowest cost. a 








Los Angeles © WeEbster 8-6171 


NOW AVAILABLE! CONVENIENT, SANITARY 


<a 


NEMA SOAP 


for less than the cost of salvaging scraps! 


ele) 6) - 1S ae 7 ee elem -7 vc) 


EASY-TEAR TAB 


MEASURED DOSAGE 


NO DRIPPING 


SITS UPRIGHT 


“M-2” IS PURE 





. especially formulated for professional use! 


Made of pure liquid castile soap and measured for one adult enema, 
““M-2” Enema Soap dissolves in water instantly. For babies, use 
half and save the rest; it won’t spill. Hospital-approved 

protective package helps combat staphylococcus infection. 

Don’t waste nurses’ valuable time salvaging soap scraps, Use 


“M-2”.. 


economical 


HOSPITAL 
STREET 


NAME 





CITY 


. it doesn’t cost — it saves! SEND FOR SAMPLES 


ETP PRopucts comPANy 


7O0O South Flower Street: « 


Burbank, California 


AVAILABLE FROM YOUR LOCAL JOBBER 
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AM Aluminum 
LINEN SERVICE TRUCKS 





These large, all-aluminum linen trucks are available in either 
open or enclosed models. Optional solid or cushion rubber 
tires, 8” casters are available. Rubber bumbers surround the 
trucks to protect walls and equipment. Enclosed model doors 
| can be locked in closed position; fold back 
out of the way in open position. 





Phone for information. 


COLSON EQUIPMENT & SUPPLY CO. 


LOS ANGELES 13: 1317 Willow Street MAdison 2-2422 
OAKLAND 7: 350 Tenth Street TEmplebar 2-3556 
SAN FRANCISCO 5: 544 Second Street + GArfield 1-0280 
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but a complete concept created for you by specialists. 








FOREGGER 


AND 


DAVOL 


Anesthesia and 
respiration appliances 


IN STOCK 


DUNDAS ANESTHESIA 
EQUIPMENT COMPANY 


4634 Hollywood Boulevard 
Los Angeles 27, California 


NOrmandy 4-2904 








In just 15 minutes, one of our skilled representatives can outline the Airkem Method for 
your hospital. There is no cost or obligation. Write or call your nearest Airkem office. 


ON CALL 24 HOURS A DAY 


*Airkem’s Airkem & Airwick products are sold in 66 countries throughout the world! 


SWVC VC BC BP BBW BV BP BC BBB BWW BBW BW BW BQ WB BW BQ BQ BBB BQ BBQ BB BeBe aaner 


WHERE IN THE WORLD? 
ALMOST ANYWHERE! 


Throughout the world, the Airkem Method is recognized as the finest means of controll- 
ing odors and creating sanitary environments. The Airkem Method is not just a product, 








airkem 
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AIRKEM SALES AND SERVICE 


SAN DIEGO SAN FRANCISCO 
e 768 State Street 1527 Noriega Street 
BElmont 2-7242 LOmbard 4-2492 


FOR A HEALTHIER ENVIRONMENT THROUGH MODERN CHEMISTRY 


LOS ANGELES 
2714 West Vernon Avenue 
AXminster 3-6176 


nn 
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Sauerkraut is a tempting entree for 
brisk fall days. Sprinkle disjointed 
chicken pieces with salt, pepper, and 
garlic salt. Saute chicken in hot fat un- 
til golden brown. Spread drained sauer- 









PES OORES, craut in baking dish, pour a mixture of 
ee, A MONTHLY LIST kraut in baking dish, pour a mixture of 
CEST A ak Ge equal parts tomato paste and water over 












the kraut and top with sauteed chicken 
pieces skin side down. Brush melted 
butter over the chicken. Bake in hot 


‘Plentiful Foods,” published monthly as a HOSPITAL FORUM service, is a program of 
the United States Department of Agriculture designed as a buying and menu-planning 
air by listing the various foods which are in abundant supply this month. 
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FEATURES 

Pork: October menus will be laden 
with tempting pork entrees. Fresh pork 

. cured pork . . . smoked pork are 
all in plentiful supply. The mouth 
watering goodness of pork lends succu- 
lent perfection to all meals. Sausages 
and fried apples are a natural duo to 
start the day. Savory concoctions fea- 
turing ground and cubed pork shoulder 
for luncheons and suppers. 

Cheese: The entire cheese family... 
Chedder, Cottage, Parmesan, Provo- 
lone, Gammelost, Swiss, Romano, 
Brick, Limburger, Gruyere, Sapsago, 
Camembert, Neufchatel, Edam, Gouda, 
Gorgonzola, Muenster, and Cream 
Cheese . . . will be receiving feature 
billing on menus throughout October. 

Top hot fruit desserts with a 














“There 
know you —!” 
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must be an easier way of getting to 


whipped cheese topping, or serve with 
a slice of robust-flavor cheese. Offer 
creamy smooth cheese sauces served 
atop hot vegetables. Other tasteful sug- 
gestions include creamed dried beef 
with tiny chunks of golden cheddar 
stirred in at the last minute; steaming 
bowls of soup boasting a garnish of 
cheese curls; cheese croutons gayly 
sprinkled atop casseroles and crisp 
salads. 

OTHER OCTOBER PLENTIFULS 
Eggs: Creamed Eggs Deluxe . 
Make cranberry relish sandwishes using 
trimmed bread slices. Dip the sand- 
wiches into a milk-egg mixture and 
brown as for French toast. Serve hot 
with a generous topping of creamed 

hard-cooked eggs. 
Broilers and Fryers: Chicken and 


BY WAY OF 


Mr. HIC! 





oven about | hour, turning the chicken, 
skin side up, at the end of 30 minutes 
baste again with butter. 

Apples: Cinnamon Apples are easy 
to prepare and delightful to serve. 
Serve this radiant apple treat hot with 
pork, chicken, and turkey entrees; or 
chilled as a salad with a cream cheese- 
date-pineapple-nut filling. 

Sweet Potatoes: Radiant in color, 
appealing in flavor, sweet potatoes and 
or yams brighten fall meals. Raw sweet 
potato sticks are excellent crispy items 
for relish trays. 

Shrimp: An especially flavor-ex- 
citing entree, Shrimp Fritters, is pre- 
pared by adding a dash of Worcester- 
shire sauce to your basic fritter batter 
and stir in whole shrimp. Turn fritters 
frequently during frying and serve 
piping hot with cocktail sauce. 


* INTRODUCTION 


. ... please meet our personal representative, 


It is our hope that he will bring.a few laughs into 
your busy day, and at the same time permit us to 
become better acquainted as we work together to- 
ward a better understanding of mutual responsi- 


bilities in the problems of health insurance. 


In this regard, please accept our congratulations on 


your council's adoption of the “Guiding Principles 


for Hospitals” which we wholeheartedly support. 
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: : an? : 
: . . . there isn’t any reason, 
: 7 Pa h ‘tal licy ! : 
$ it s just Ospita po Icy. 4 
$ —Gloomy Gus H 
*  Mepicat anp SurcicaL Recorps Company ® 2025 East 7th Street, Long Beach 4, California ? 
e GEneva 8-1885 °* GEneva 8-5828 
% Printing exclusively for hospitals, doctors, and laboratories é 


B US ESS L EX Of the Los Angeles Metropolitan Area 








HOSPITAL FORUM presents a continuing business report fea- °, Monthly average occupancy % 
ture indexing the occupancy figures of eight Los Angeles metro- - 
politan area hospitals. The report is formulated by the Hospital ‘ , 
Council's Administrative Study Committee under the chairmanship ‘a ¥ 
of Seymour Schulman, administrator, Cedars of Lebanon Hospital. .- 5 
Occupancy for the month cf August, 1959 99— —90 

Type of Bed Average %of Average * oni ; 
Service Capacity Census Occupancy Stay : 
Medical —80 

and Surgical 2131 1585.5 74 8.1 a 

Obstetrics 267 164 61 3.8 

Pediatrics 129 83.4 65 3.3 0 

TOTAL: 2527 1832.7 72.5 AL 
Participating hospitals: California Hospital, Cedars of Lebanon, ‘a 
Hollywood Presbyterian, Hospital of the Good Samaritan, Mount —60 
Sinai, Queen of Angels, St. Vincent's Hospital, White Memorial ———— 











Hospital. Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb 





rite em ER FOR ELECTRIC MOTORS: RI 7-022! 


ELECTRIC if Electric motors and the servicing of same are a very important part of hospital operation. SMALLCOMB 


CO. f ELECTRIC COMPANY solicits your patronage. WE ARE AUTHORIZED DISTRIBUTORS AND SERVICE STATION 
— for the GE and MASTER motors and have a good stock of both the motors and their genuine repair parts 





Since 1919 


P.S. We are DISTRIBUTORS for several known 
brands of FANS, BLOWERS, AIR CONDI- 
TIONERS, HEATERS, and their accessories. WE 
RENT fans and blowers. 


1120 S. Main St. 
Los Angeles 15 


| ELECTRIC MOTORS 
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“., professional organizations 


gre service organizations for 
professionals . . .” 
Story begins on page 17 


Certainly these definitions have their 
many exceptions but the correlation is 
high due primarily to “selective recruit- 
ment” and “role adaptation.” 

Continuing on, the author carries the 
reader's attention through well sup- 
ported statements pointing out that 
business Organizations are usually 
headed by managers with final author- 
ity over a basically bureaucratic system. 
It is shown rather conclusively that on 
the basis of existing theory the three 
generalizations chosen for examination 
in this paper are rational and amply 
afirmed by example when applied to 
private business where the organiza- 
tional goal is to make profits. 

But “professional organizations are 
organizations whose major goal is to 
institutionalize knowledge and to sus- 
tain its creation.” It is with respect to 
these organizations that Mr. Etzioni 
makes his most profound points. 

Speaking of research institutes, uni- 
versities, and hospitals he reasons that 
because the major goal activity of pro- 
fessional organizations is, by its nature, 
expertness then, to the extent that they 
exist at all, the  staff-expert line- 
manager correlations are reversed. For 
now it is the manager who gives ad- 
vice and serves the secondary needs, 
while the expert, whether ordering a 
certain drug or deciding upon new re- 
search retains the final authority in 
making decisions. 


AUTHOR OBSERVATIONS 


Of professional organizations the 
author makes many quotable observa- 
tions. Among them are these: 

"... the role of head of professional 
organizations requires two incom- 
patible sets of orientation, personal 
characteristics, and aptitudes. If the 
role is performed by either a lay 
administrator, or a typical expert, 
considerable organizational strain can 
be expected.” 

"... We suggest that in professional 

Organizations the staff, or personnel 

performing secondary activities, are 

administrators, clerks, and laborers 
and that this is the only part of the 

Organization which has a clear line 

structure. The professionals who con- 

duct the major goal activity do not 
form en authority structure in the 
regular sense of the term.” 
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Reduce 


bedfalls 


by equipping all 
beds with 


HILL-ROM 
SAFETY SIDES 


of all 


Records show that approximately 65 
hospital accidents occur within 10 feet of the 
bed. Most bedfall accidents happen when the 
patient attempts to get out of bed without help 
and has nothing to support himself, or when 
he misjudges the distance to the floor. Hill- 





Instruction Manual +1 


Sor Corer lntermaten on Rom Safety Sides serve to. prevent or minimize 
Safety Sides a ~ > 4 Saf Sid 
struction Manual + y S j : , 
Alice L Price, RIN. M.A. both of these types of accidents. Sa ety ides 
euther of leading toxt- fit any bed, without the need fcr shims or 
books in nursing, and 

Nurse Consultant for Hill- other devices. 


Rom Co., Inc. 


HILL-ROM COMPANY, INC., BATESVILLE, IND. 














First from American 





New ideas, 
new products 
for your 
hospital 





Cecil E. Cantrill 

of Orinda, California. 
American Representative 

in our San Francisco Region. 


AMERICAN Hospital Supply <& 


330 Shaw Road, South San Francisco, Calif. « 100 £&. Graham Place, Burbank, Calif. 
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QUALIFIED... 


by knowledge, experience and 


results to serve your industry. 


ARGONAUT INSURANCE 





Home Office: Menlo Park, California 
Workmen’s Compensation * Liability 
Automobile - Group Accident & Sickness - Major Medical 
through Independent Agents and Brokers 








A Kathabar system can guarantee 
that not more than five organisms 
per ten cubic feet can enter an oper- 
ating room. And, at the same time, 
Kathabar will control temperature, 
and humidify or dehumidify as re- 
quired. 


3440 Sunset Blvd. - 


of the University of Toledo. 





9G‘ 


Removal of all Air-Borne 
MICRO-ORGANISMS* 
with KATHABAR air. purification 


Kathabar systems are odorless, 
stable, and completely automatic. 
They are available for both oper- 
ating room and complete hospital 
air purification. Be sure to have your 
hospital architect and consulting en- 
gineer investigate. 


Phone or write for further information: 


HESS, GREINER & POLLAND 


Los Angeles 26 - 


*Established in over four years of tests by the Research Foundation 


NOrmandy 3-3944 








“In other words the professi: al or. 
ganizations are service organ. zations 
for professionals, who follow in the 
organizational contexts the value 
which as professionals they a:e com. 
mitted to, namely, professional! auto. 
nomy and immunity.” 

“The more that professiona! func. 

tions are internalized, and admip. 

istrative functions externalized, the 
closer the organization comes to the 
ideal type of professional organiza. 
tion... Hospitals, . . . have to take 
care of most of the nonprofessional 
needs of their patients. Most of the 
professionals (physicians) are not 
part of the staff. Hospitals therefore 
have a much higher percentage of 
nonprofessional staff and many more 
administrative problems.” (Amen— 

Ed. ) 

To this reviewer Mr. Etzioni im. 
parted a greater understanding of pro- 
fessional organizations, particularly as 
pertains to hospitals. It is better to 
know the limits of one’s authority than 
to undergo the frustration which can 
come from an unrealistic approach to 
administration. 


Symposium Programs 
Announced 


A symposium titled “Professional 
Hospital Techniques and Procedures’ 
and presented by the Research and 
Technical Projects Division of the 
American Sterilizer Company will be 
offered October 8-9 at Mercy Hospital, 
San Diego; October 12-13 at Los An- 
geles County General Hospital; and 
October 15-16 at University of Cali- 
fornia Medical Center, Los Angeles. 

The two-day session covers operat- 
ing room planning, organization, and 
function; sterilization controls and ma- 
terials handling in central service; and 
infant formula room techniques and 
procedures. 


MEREDITH WILEY 
& ASSOCIATES 


Management consultants in— 








* Executive Search & Evaluation 
* Executive Development 

* Organizational Studies 

* Employee Evaluation 


Phone MAdison 7-2837 
727 W. 7th St., Los Angeles 17 
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EQUIPMENT FOR SALE 


Wire Recorders—4, used, Webster- 
Chicago wire recorders in good work- 
ing condition. Complete with mike, ear- 
phones, foot control, spools, and wire. 
$25 each. Call or write: Administrator, 
St. Francis Hospital, Santa Barbara. 








EQUIPMENT WANTED 


Syringe Washer — used American 
Sterilizer Cassidy syringe washer in 
good condition wanted by Hollywood 
Presbyterian Hospital. Call Bob Murch, 
NOrmandy 2-9151, or write 1322 N. 
Vermont, Los Angeles 27. 








POSITION OPENINGS 


Director of Nursing Service—an ex- 
perienced individual, preferably pos- 
sessing a B.S. degree. And, Director 
of Nursing Education — experienced, 
and in possession of the M.S. Degree. 
Apply to Rodney J. Lamb, Santa Bar- 
bara Cottage Hospital, Santa Barbara. 





to take 
hard wear too! 


@ New Innerspring Unit 
® Filler Cleaner, Refelted 
®@ New Insulators 








ALL 
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GUARANTEED\ 








CRESCENT BEDDING CO. 


ANGELES -26, CALIF 


2478 FLETCHER DRIVE + LOS 
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CLASSIFIED 


advertising 


We Rebuild ‘Em Like New! 






Mattress Renovation Special 
For Hard Hospital Wear 


@ New, Durable Cover 
@ Bedding Like New 
@ Free Pickup & Delivery 


* 


Registered Nurse—wanted for admit- 
ting department. Typing required. Un- 
der 45 years of age. Contact Person- 
nel Department, Santa Monica Hos- 
pital, 1250 Sixteenth Street, Santa 
Monica. 





POSITIONS WANTED 


Administrator, or Assistant Admin- 
istrator—Male, age 46, married. B.B.A. 
Loyola Univ., M.H.A. Saint Louis Univ. 
Five years local hospital experience. 
Write 5438 Brittain St., Long Beach 8. 





Credit Manager Assistant — Female, 
married, aged 30. Experienced with 
payroll and accounts payable in ad- 
dition to credit work in 83 bed hospital. 
Also experienced as executive secre- 
tary to administrator and business 
manager. Desire Los Angeles vicinity 
employment. Write Box C.P. 


Medical Secretary — Female, single, 
aged 36. Eleven years experience as 
medical secretary to hospital and 


physicians. Write Box B.S. 


HOSPITAL FORUM CLASSIFIED 
Hospital Council of Southern Cali- 
fornia, 4747 Sunset Boulevard, Los 
Angeles 27. NOrmandy 5-5836. 
Rates: 85¢ per line, minimum 3 lines 
Display classified $12 per inch. 


Nurse Anesthetist—A C. R. N. A. with 
2 years experience, presently em- 
ployed in Illinois, desires permanent 
position in Northern or Southern Cali- 
fornia hospital. Write Box C.D.F. 





Physical Therapist — Female, Cali- 
fornia licensed. Seven years Southern 
California experience in physical ther- 
apy and X-ray. Four years training in 
Czechoslovakia plus addititional train- 
ing in Los Angeles. Write Box S.A. 


Record Librarian—Female, aged 46, 
registered nurse and registered record 
librarian. Confined to wheel chair due 
to arachnoiditis. Very strong back- 
ground in hospitals including PBX, ad- 
missions, accounts receivable, and some 
student nurse teaching as well as medi- 
cal records. Presently employed in 
charge of medical records departments 
of hospital in Hawaii. Desires to re- 
turn to mainland for permanent posi- 
tion. Living-in accommodations re- 
quested. Write Box F.T.B. 








PHONE 
NOrmandy 
4-2139 











PREVENTS 
TERMINAL C. A. ODORS 


CEASE IS NOT A SPRAY 


Use as a liquid to prevent all 
patient odors at their source 


WRITE FOR A DEMONSTRATION 
CEASE INDUSTRIAL SALES 


Box 2055 © Inglewood 4, California 


LIQUID 
DEODORANT 
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Huff n Puff 


PILLOW RENOVATING SERVICE 


e FLUFFED e PUFFED 
@ CLEANED @ DEODORIZED 


Hospital price of $1.69 per pillow includes new ticks 


REDUCE INVENTORY and OVERHEAD 


Pillows cleaned in MINUTES on your premises 
ANOTHER SERVICE PROVIDED BY 


MORGAN LAUNDRY SERVICE, INC. 


(EXCLUSIVE FLAT WORK SPECIALISTS FOR 72 YEARS) 
915 YALE STREET * LOS ANGELES 








———, 














Always Specify 4 


when ordering 


PIPING 
EQUIPMENT 
GASES 
for 


INHALATION 
THERAPY 





National Cylinder Gas 
Division of Chemetron Corporation 
4560 Pacific Blvd., Los Angeles 58 

Telephone LUdlow 9-5521 














MAdison 8-3268 


e Complete Stocks 


Take 
Advantage 


of These 
ALOE 


e Expert Planning Service 


e Your Aloe Representative 


We maintain the world’s most complete stocks of hospital, medical 
and laboratory supplies. Routine orders shipped promptly from stock. 


Our equipment planning department is staffed by men with years of 
experience in all phases of hospital equipment planning and selection. 


Calls upon you regularly to give you experienced personal service. He 


PLUS 
FACTORS 


e Complete General Catalog 


is always glad to help you with equipment problems. 


For specific merchandise, consult your new 804 page General Catalog. 


If this unique and world’s most complete catalog is not in your files, 


your Aloe Representative will be glad to supply you with one. 


SINCE 1860 





A. S. ALOE COMPANY e <at:ronns 


Hospital Equipment Instruments & Supplies 
1150 South Flower St., Los Angeles 15, Calif. 
Phone: Richmond 7-9571 
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“ what can the administrator 


expec’... 

Story begins on page 22 
both from an educational point of 
view as well as service. 

. The developing support through 
government of medical indigency in 
total so that the hospitals can divert 
their attention to a new medically in- 
digent patient coming on the scene for 
the first time. This is the long-term 
chronic and convalescent patient who 
is suffering from catastrophic illness 
and for whom the responsibility of 
care falls to the younger members of 
the family because of the lack of proper 
insurance. These are people who, un- 
der no circumstance, can qualify for 
the welfare medical indigency pro- 
gram, and it is to this group that hos- 
pitals must point their greatest effort 
and rid themselves of the responsi- 
bility of the free-care program of the 
welfare and indigent. 

8. It is expected, I believe, that you 
take a keen interest in your “parish,” 
and that you be concerned with what 
is happening to the administrators in 
this group. An administrator having 
severe problems, either personal or 
business, would be visited more fre- 
quently and you should become an ally 
and a person for him to turn to. This 
requires a great deal of integrity on 
your part as to what you hear and how 
you deal with the matter. Many ot our 
men often are in trouble with no one 
to turn to and if you, as a group, took 
this kind of interest, it would be a 
great contribution. I believe sincerely 
that the effectiveness of your adminis- 
trators will mark your status as an ex- 
ecutive in association work. I would 
even carry it so far as to enter an area 
which is really none of my business, 
but I feel compelled to say it, for the 
reason which will be obvious. Most of 
us have very little to do with the 
American Hospital Association at a 
national level and we, therefore, de- 
pend entirely upon our councils and 
state associations for this relationship. 
It would seem to be mandatory that 
you maintain an outstanding relation- 
ship with the AHA so that you might 
constantly be in touch with the things 
they are doing and inform your con- 
stituents of the many advantages that 
might be provided. Also, and one of 
the important reasons, would be that 
if your relationships are good with the 
AHA you can and should develop the 
executives in your councils and asso- 
Cations in the area of participating 


OCTOBER, 1959 


SOUTHERN CALIFORNIA 
DENTAL HOSPITAL 





the first hospital ever 
established to cover all 


phases of dentistry. 
Located at 4760 Sunset 
Boulevard, Los Angeles, the 
Dental Hospital 

opened September 23, 1959. 


Financed and developed by 
AMERICAN HOSPITAL BUILDING CORPORATION 


Managed by 
AMERICAN HOSPITAL MANAGEMENT CORPORATION 





R, for low-sodium diets! 









cy | S leading physicians 








URITAS 


DISTILLED WATER 


ai prescribed by 






since 1894 N 








35 



















STAT DELIVERY 


A 24 HOUR MEDICAL DELIVERY SERVICE 
SERVING THE ENTIRE LOS ANGELES and ORANGE COUNTY AREA 
2-way radio equipped vehicles — Call: DUnkirk 5-6481 





G. ECKDAHL & SON 


E. B. ECKDAHL — SUPERVISING AGENT 
GROUP COMPENSATION INSURANCE 


FOR CALIFORNIA HOSPITAL ASSOCIATION 
MAdison 9-3139 510 So. Spring Street 


MAdison 9-1019 








Los Angeles 13, Calif. 





ODOR REMOVAL 


of © k- Baa ES 
THAN “FRESH AIR” 


You don't have to throw away the air you've paid to heat or cool. Even if it’s loaded 





with odors, you can recover it all with activated charcoal. Air passing through char- 
coal filters is delivered completely odorless, sanitary, even fresher than outside air. 
No sprays, masking agents, or swabs. 


For Wards or 
Larger Rooms 





This compact modern 
air purifier rolls easily 
from one problem spot 
to another. The hand- 


For Patient 


Rooms some cabinet in neutral 
The cannister purifiers gray harmonizes’ with 
can be conveniently any surroundings. Avail 


placed in any hospital 
room. They are excel- 
lent for home use, too. 
Available in three sizes 
with wrought iron stand 
or wall mounting brack- 
et. 


able in two sizes to 
purify air in rooms up 
to 12,000 cu. ft. 


il 
il 


BARNEBEY CHENEY comrany 





Gas Mask Entire Building 

For all over full-time odor control these 
interchangeable heavy-duty activated char- 
coal purifiers can be a part of your central 
air conditioning or forced-air heating system . 
Charcoal filtration also makes possible sub- 
stantial savings of heating - cooling costs. 
Barnebey Cheney Company offers complete 
consultation on proper usage of air purifiers. 

To add it all up, at any level of use, 
activated charcoal air purifiers more than pay 
off . . . write or phone today for complete 
information. 









































1206 W. 11th St. @ Los Angeles 15, Calif. @ RI 9-5139 
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at the national level, on various com. 
mittees and institutes, not just as par- 
ticipants, but as leaders. Your sugges. 
tions to the AHA of the men who 
have outstanding ability in your area 
can be helpful to promoting the stand- 
ing and status of the men with whom 
you work. This should be one of your 
real goals and therefore, it is impor- 
tant that you work effectively with 
the AHA in order to be able to ac 
complish these things for your hos. 
pitals. 

It might be added further that the 
AHA itself should take an increasing 
interest in the state and local associa- 
tions to aid and strengthen their posi- 
tion of leadership in the field of hos- 
pital administration and interpretation 
of our great service to the American 


people. a 





Bill Cheevers (standing), HOSPITAL 
FORUM advertising manager, pre- 


sents Cedars of Lebanon administrator 
Seymour Schulman and_ purchasing 
agent Bill Anderson with first “Adver- 
tise in HOSPITAL FORUM” rubber 
stamp. The stamp was suggested by 
Schulman as another means of telling 
suppliers about the publication by 
stamping all his hospital’s purchase 
orders. Additional stamps are avail- 
able to hospitals from the Council 
office. 


we are anxious to show that 
WESTERN BUSINESS FORMS 
will cost you less to use. 


manufacturers of multiple copy 
business forms and systems for 
Hospitals and Institution: 


234 South Figueroa Street 
Los Angeles 12, MA 6-7771 
3232 India Street 
San Diego 1, CY 5-2116 
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INH OURS 





























| TS THERE» 


_-.AND\ 
CosTs \ 
YOU LESS! \ 3 


V _ cs Saene ae - Greyhound Package Express Sales Dept. 68 
pm ' Ce aeeass ¢ , : 32% Market $tiees” 
j Your packages’ no delays by week- bids’ aha holidays * ae ae *San Francisco 5,.Gaifornia 




















go anywhere Greyhound goes...and Packages get the same-caré anu-consid- i [sb  Srekeoaks ges Caprese con ven yn 
Greyhound goes over a million miles a eration as Greyhound passenpers:; sti, . j + Wwith.my shidping Cequirements 
day! That means faster, more direct serv- ing on dependable Greyhound buses oh |<! oad heey ySer bates sepeesentative cat 
ice to more areas, including many, many _ their regular runs. And you can specify... . [°° ‘yime 
Places not reached by other forms of C.O.D., Collect, or Prepaid—whichever | Title 
public transportation. you prefer. | Firm Name 

What's more, Greyhound Package Ex- For complete details and information, | Address 
Press offers this service seven days a_ call your nearest Greyhound agent or | City State 
week...twonty-four hours a day...with mail coupon today. ea qnanananana 
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FOOD 
FOR 
THOUGHT 


The modern hospital, complex though it 
may be, is always prepared to provide a 
variety of services designed to meet the 
special needs of its patients. Similarly, Blue 
Cross never loses sight of the individual 
subscriber and his need for personalized, 
efficient service in gaining protection 
against the financial impact of accident or 
illness. 


Blue ‘eis ah Cacti California 


Sponsored by the Hospitals 














